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No.  ENSIBO/DBD/W&S/1036/26       April 17, 2026 
  

Director General (MEC)  

Monitoring & Evaluation Cell  
Planning & Development Department  
Government of Sindh Room  
# 414, 3rd Floor, Tughlaque House  
Sindh Secretariat No. 02,  
Karachi 
 

Subject: TECHNICAL PROPOSAL SUBMISSION FORM 
CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF 

RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT 

THATTA 

 

Dear Sirs: 
We, the undersigned, offer to provide the consulting services for Consultancy Services for Third Party 

Validation of Restoration and Preservation of Shah Jahan Mosque at Thatta in accordance with your 
Request for Proposal and our Proposal.  
 
We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal 
sealed under a separate envelope. 
 
We are submitting our Proposal in association with M/s. Habib Fida Ali.  
 
We hereby declare that all the information and statements made in this Proposal are true and accept that 
any misinterpretation contained in it may lead to our disqualification. 
 
If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated in the 
Data Sheet, we undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us 
and subject to the modifications resulting from Contract negotiations. 
 
We undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not 
later than the date indicated in the Data Sheet. 
 
We understand you are not bound to accept any Proposal you receive. 
 
We remain, 
 

We remain,  

Yours sincerely,  
Authorized Signature {In full and initials}: __________________________________ 
Name and Title of Signatory:  Zulfiqar Ali Mirjat  
Director Business Development  
Name of Consultant (company's name or JV's name):  Ensibo Pvt. Ltd.  
In the capacity of:  Director Business Development  
Address: Bungalow No. 79B, Circular Street, Phase-II, DHA, Karachi, info@ensibo.com.pk  
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SECP Incorporation Certificate 
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FIRM REGESTRATION  

 

  



 
 

PEC / PCATP Registration Certificate 

(Attached) 
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HABIB FIDA ALI, ARCHITECTS   

SBCA CERTIFICATE  
 

  



 
 

FBR & SRB Active Taxpayer 

Certificates (Attached) 

  



Registration No 7482821
Reference No 7482821-5
Registered for Sales
Tax No

Name ENSIBO (PRIVATE) LIMITED

Category Company formed and registered under the Companies Ordinance, 1984 or any
other law repealed thereunder

PP/REG/INC No. 0107967
Email oma****-la***k
Cell 00923**469**72

Address 54 ABUBAKAR BLOCK, NEW GARDEN TOWN, LAHORE, Lahore Gulberg
Town

Registered On 17-MAY-2017
Tax Office CTO LAHORE
Registration Status Income Tax: Active

Sr.
Business/

Branch
Name

Business/ Branch
Address Principal Activity

1
ENSIBO
(PRIVATE)
LIMITED

54 ABUBAKAR BLOCK,
NEW GARDEN TOWN,
LAHORE, Lahore
Gulberg Town

711000-Professional, scientific and technical
activities/Architectural and engineering activities and
related technical consultancy/Architectural and
engineering activities and related technical consultancy

11/13/24, 4:18 PM about:blank

about:blank 1/1



Tariff Heading & Principal 
Service:

Sindh Sales Tax Registration No.:

Status: COMPANY-(PRIVATE LTD.)

Name of the Registered Person:

24-SEP-2025

S7482821-5

ENSIBO (PRIVATE) LIMITED

Date of Issue of this Certificate:

Business Name (s):

PLOT NO. 79B,CIRCULAR STREET,PHASE-II,DEFENCE HOUSING AUTHORITY,KARACHI, 
DISTT:KARACHI,SINDH

taimoor8244@gmail.com

ENSIBO (PRIVATE) LIMITED

Phone No.:

Address:

E-mail:

Tariff Heading & Other Taxable 
Services:

CNIC / Reg. or Inc. Number: 0107967

833: ENGINEERING SERVICES

+92,21,5890061

RGCRT-092025-8458207-0

NOTE:        THIS CERTIFICATE IS PROVISIONAL AND IS VALID FOR 04 MONTHS FROM DATE OF ISSUE OF THIS CERTIFICATE

This Certificate shall be prominently displayed at a conspicuous place of the premises in which business in carried on

GOVERNMENT OF SINDH
SINDH REVENUE BOARD

SINDH SALES TAX REGISTRATION CERTIFICATE
Issued under section 24, 24A & 24B of the Sindh Sales Tax on Services Act, 2011 

read with rules 5 & 6 of the Sindh Sales Tax on Services Rules, 2011, 2022
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SRB Certificates 
 

 

  



 
 

Affidavit regarding Non-Blacklisting 

and Litigation-Free Status ((Attached) 

  







 
 

Declaration of No Conflict of Interest 

(Attached) 

  



 

 

 
No.  ENSIBO/DBD/W&S/1036A/26       24th October 2025 
 

Director General (MEC)  

Monitoring & Evaluation Cell  

Planning & Development Department  

Government of Sindh Room  

# 414, 3rd Floor, Tughlaque House  

Sindh Secretariat No. 02,  

Karachi 

 

Project: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF 

RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE AT 

THATTA 

 

Subject:  No Conflict of Interest  

 

Dear Sir, 

 

This is to certify that: 

 

1. M/s. ENSIBO Pvt. Ltd., including its affiliates, associates, and subsidiaries, has no conflict of 

interest in relation to the subject project being procured by the Monitoring & Evaluation Cell (MEC), 

Planning & Development Department, Government of Sindh. 

 

2. Neither the firm nor any of its affiliates has been engaged in any past or present assignments that may 

conflict with the subject consultancy project. 

 

3. The firm undertakes that it shall avoid any situation that could compromise its independence or create 

a conflict of interest during the execution of the assignment. 

 

4. The firm further certifies that it will immediately inform the Procuring Agency if any potential conflict 

of interest arises during the course of the assignment. 

 

This certificate is issued in compliance with the eligibility requirements of the Request for Proposal 

(RFP) and is true to the best of our knowledge and belief. 

 

 

 

Zulfiqar Ali 

Director 

M/s. ENSIBO Pvt. Ltd.  
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HABIB FIDA ALI, ARCHITECTS   

 

 

 

Declaration of No Conflict of Interest 

 
 

We, Habib Fida Ali Architects (HFA), hereby declare that we have no conflict of interest in undertaking the 

assignment for Consultancy Services for Third Party Validation (TPV) of the Restoration and Preservation 

of Shah Jahan Mosque, Thatta. 

We confirm that neither the firm nor any of its partners, associates, or proposed team members has any direct or 

indirect financial, professional, or personal interest in the execution of the restoration works being carried out at 

the Shah Jahan Mosque that could influence or compromise the objectivity, impartiality, or independence required 

for this assignment. 

We further declare that: 

• We are not engaged with any contractor, subcontractor, or supplier involved in the subject project. 

• We have no relationship with the Client or implementing agency that may create a conflict. 

• We will immediately disclose any potential conflict if it arises during the assignment. 

 

We undertake to maintain full professional independence, integrity, and transparency throughout the project. 

 

This declaration is true and correct to the best of our knowledge. 

 
 

 

 

Adil Kerai 

Partner 

 

M/s Habib Fida Ali, Architects 

 

 

  



 
 

Audited Financial Statements - Last 

Three years (≥ PKR 25 Million Average 

Turnover) (Attached) 

  













































































































 
 
 
 
 
 
 
 
 
 

  

   

ORGANIZATION AND RELEVANT 

EXPERIENCE 



 
Organization of the Firm 

  



Consultant’s Orngaization  

Consultant’s Organization 
 

 

ENSIBO is a dynamic and multidisciplinary consulting firm based in Pakistan, offering 

comprehensive services in Engineering, Architecture, Planning, and Project Management 

across both Public and Private sectors. Established in 2017, ENSIBO is headquartered in 

Karachi in a purpose-built facility  

 

ENSIBO is equipped with extensive engineering expertise and robust in-house 

capabilities, enabling it to manage diverse assignments from prefeasibility to successful 

completion. CEC employs Engineers and Technical Support Staff. The firm is registered 

with Pakistan Engineering Council.  

 

ENSIBO offers advanced consulting services in transportation engineering, delivering 

sustainable, innovative, and practical solutions for public and private sector 

infrastructure. Our multidisciplinary team of engineers and technologists collaborates 

closely with clients to ensure optimized mobility, safety, and environmental performance. 

 

ENSIBO delivers comprehensive consulting services in transportation engineering, 

combining innovation, sustainability, and precision across all phases of infrastructure 

development. Our multidisciplinary team of engineers, planners, and technologists works 

in close collaboration with clients to ensure optimized mobility, safety, and environmental 

performance. 

 

 Feasibility Studies and Site Assessments 

 Conceptual and Schematic Design 

 Detailed Architectural and Engineering Design 

 Preparation of Technical Specifications 

 Bill of Quantities (BOQ) and Cost Estimation 

 Tender Documentation and Bid Evaluation Support 

 Construction Drawings and Shop Drawing Review 

 Site Supervision and Quality Control 

 Contract Administration and Variation Management 

 Progress Monitoring and Reporting 

 Health, Safety, and Environmental Compliance 

 Coordination with Stakeholders and Authorities 

 Review and Approval of Materials and Samples 

 As-Built Drawings and Completion Certification 

 Post-Construction Evaluation and Defect Liability Monitoring 
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HABIB FIDA ALI, ARCHITECTS 

Firm Organization Structure  

 
 

  



General Experience: ≥ 10 years in public sector consultancy (11 
Projects) 
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         RESTORATION AND PRESERVATION OF  

SHAH JAHAN MOSQUE AT THATTA 

 

HABIB FIDA ALI, ARCHITECTS   

MASJID-E-RASHID – DHA, KARACHI 

 

Client:                          Soorty Enterprises 

Location:                      DHA Karachi, Pakistan 

Area:                       21, 000 Sft 

Project Value:               Not Disclosed 

Start Date:                   2021 

Completion Date:        2023 

Scope of Services:  Architectural, Structural, Electrical, Mechanical and Top 

Supervision 
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HABIB FIDA ALI, ARCHITECTS   

SUKKUR IBA MOSQUE 

Client: Sukkur IBA 

Project Location: Sukkur, Pakistan 

Area: 21, 000 Sft 

Project Value:   Not Disclosed 

Start Date: 2015 

Completion Date:  2017 

Scope of Services:  Architectural, Structural, Electrical, Mechanical and Top 

Supervision 
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HABIB FIDA ALI, ARCHITECTS   

Hussaini Jamat Khana & Masjid Complex 

Client: Hussaini Masjid Trust 

Project Location: Karachi, Pakistan 

Area: 9,500 Sft 

Project Value:   Not Disclosed  

Start Date: 2005 

Completion Date: 2018 

Scope of Services:   Architectural, Structural, Electrical, Mechanical and Top Supervision 
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HABIB FIDA ALI, ARCHITECTS   

HALEEMA MOSQUE  

Client:   Memon Medical Institute (MMI) 

Project Location:   Karachi, Pakistan 

Area:   9,500 Sft 

Project Value:     Not Disclosed  

Start Date:   2009 

Completion Date:    2010 

Scope of Services:   Architectural, Structural, Electrical, Mechanical and Top Supervision   
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HABIB FIDA ALI, ARCHITECTS   

LAHORE UNIVERSITY OF MANAGEMENT SCIENCES, LUMS MOSQUE 

Client:   Lahore University of Management Sciences (LUMS) 

Project Location:   Lahore, Pakistan 

Area:   14,500 Sft 

Project Value:     Not Disclosed 

Start Date:   2002 

Completion Date:    2004 

Scope of Services:   Architectural, Structural, Electrical, Mechanical and Top Supervision  
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HABIB FIDA ALI, ARCHITECTS   

HUBCO MOSQUE 

Client:  HUBCO Power Project 

Project Location:  Hub Baluchistan, Pakistan 

Area:  4,000 Sft 

Project Value:    Not Disclosed 

Start Date:  1996 

Completion Date:   1997 

Scope of Services:  Architectural, Structural, Electrical, Mechanical and Top Supervision 

 

        
                                                                                                      

     



Specific Experience: ≥ 5 years in Monitoring & Evaluation / TPV 

of heritage preservation projects (06 Projects) 
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HABIB FIDA ALI, ARCHITECTS   

IBRAHIM MOSQUE 

Client:   Ibrahim Fibres 

Project Location:   Faisalabad, Pakistan 

Area:   4,000 Sft 

Project Value:     Not Disclosed 

Start Date:   1986 

Completion Date:    1987 

Scope of Services:   Architectural, Structural, Electrical, Mechanical and Top Supervision 
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KIA MOSQUE POSRT QASIM KARACHI 

 

      

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

                                                                          

 

                                 



 
 
 
 
 
 
 
 
 
 

  

   

 COMMENTS AND SUGGESTIONS ON 

TOR 



 

COMMENTS AND SUGGESTION  

 

 Access 

Full access to site and documentation will be assumed. In case of restricted access, phased 
inspections and alternative verification methods will be applied, with immediate escalation 
to the client. 
 

 Stakeholder Cooperation 

Cooperation from stakeholders will be assumed. Structured engagement strategies will be 
adopted to mitigate resistance, and engagement records will be documented for 
transparency. 
 

 Data Availability 

Availability of CSR 2024 schedules and updated financial data will be assumed. If 
incomplete, triangulation with secondary sources will be applied, with citations included in 
reports. 
 

 Timeline 

Execution within FY 2025-26 will be assumed. Adaptive planning will be applied to 
manage delays, and weekly progress reviews will monitor adherence to the 13-week 
schedule. 
 

 Budget 

Sufficiency of PKR 8 million will be assumed. Resource optimization and targeted 
deployment of specialists will ensure compliance, with strict monitoring of reimbursables. 
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1. PROJECT UNDERSTANDING, APPROACH & DETAILED 

METHODOLOGY 

 

1.1. PROJECT UNDERSTANDING 

 

1.1.1. Analysis of Project Objectives 

The primary objective of the assignment will be to undertake Third Party 

Validation (TPV) of the development scheme titled “Restoration & Preservation 

of Shah Jahan Mosque at Thatta” (ADP No.114 UID CTAAN-PP-21-0063). The 
validation will be carried out to ensure that the conservation works executed to 
date are fully aligned with the provisions of the Revised PC-I and that the future 
scope of work is justified, technically sound, and financially viable. 

 
The project will aim to: 
 Verify the compliance of executed works with approved conservation 

standards and specifications. 
 Assess the balance between completed works and remaining interventions, 

including cost impacts due to CSR 2024 revisions. 
 Validate the necessity of additional scope proposed under the re-revised PC-I 

before its formal approval. 
 Provide independent, unbiased, and evidence-based recommendations to the 

Government of Sindh for decision-making. 
 

The overarching objective will be to safeguard the integrity of a heritage 
monument of national and international significance, which has been on the 
UNESCO Tentative World Heritage List since 1993. 

 

1.1.2. Interpretation of Scope of Services 

The scope of services will encompass a comprehensive validation exercise 
covering technical, financial, and compliance dimensions. The consultancy will be 
required to: 
 Conduct a comparative analysis of work done versus work to be done. 
 Examine the impact of revised cost structures under CSR 2024. 
 Review the justification for enhanced scope of conservation activities. 
 Ensure that all interventions are consistent with heritage preservation 

guidelines, including those recommended by UNESCO and national 
conservation authorities. 

 Provide recommendations for future development requirements of the site, 
ensuring sustainability and cultural authenticity. 

 



Methodology & Work Plan 

 

The scope will not be limited to physical verification alone but will extend to 
documentation review, stakeholder consultations, and compliance checks 
against statutory requirements such as PEC/PCATP registration, SECP 
incorporation, and FBR/SRB active taxpayer status. 
 

1.1.3. Identification of Key Deliverables 

The following deliverables will be produced during the assignment: 
 

 Inception Report outlining methodology, work plan, and validation 
framework. 

 
 Interim Validation Reports documenting findings from site inspections, 

stakeholder consultations, and comparative analyses. 
 
 Cost Impact Assessment Report highlighting implications of CSR 2024 on 

revised scope. 
 
 Draft TPV Report consolidating technical, financial, and compliance 

findings. 
 
 Final TPV Report incorporating client feedback, complete with 

recommendations for approval of re-revised PC-I. 
 

Each deliverable will be structured to meet evaluator expectations, with explicit 
references to compliance certificates, supporting documentation, and 
evidence-based conclusions. 
 

1.1.4. Project Constraints and Assumptions 

Several constraints will be anticipated during execution: 
 

 Time Constraint: The RFP specifies submission and validation timelines 
within the financial year 2025-26, requiring efficient mobilization. 
 

 Budgetary Constraint: The allocated budget of PKR 8 million will 
necessitate optimization of resources while ensuring quality outputs. 
 

 Heritage Sensitivity: Conservation works will be subject to strict heritage 
preservation protocols, limiting the extent of physical interventions during 
validation. 
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 Data Availability: Reliance will be placed on documentation provided by the 
implementing agency, which may require verification through independent 
sources. 

 
Assumptions will include: 

 
 Access to all relevant project documentation, including Revised PC-I, progress 

reports, and financial statements. 
 

 Full cooperation from the implementing agency and stakeholders during site 
visits. 
 

 Availability of updated CSR 2024 schedules for cost impact analysis. 
 

1.1.5. Identification of Project-Specific Challenges 

The project will face unique challenges due to its heritage nature: 
 

 Authenticity vs. Modernization: Balancing conservation authenticity with 
modern restoration techniques. 
 

 Documentation Gaps: Potential absence of complete records for earlier 
phases of work. 
 

 Stakeholder Diversity: Multiple stakeholders including Culture Department, 
UNESCO representatives, and local communities will require careful 
engagement. 
 

 Environmental Factors: Site conditions such as weathering, structural 
deterioration, and environmental exposure will complicate validation. 

 
These challenges will be addressed through a structured methodology combining 
technical expertise, stakeholder engagement, and compliance verification. 
 

1.1.6. Risk Description 

Risks anticipated during the assignment will include: 
 

 Technical Risk: Inaccurate or incomplete documentation leading to 
misinterpretation of executed works. 
 

 Financial Risk: Escalation of costs due to CSR 2024 revisions beyond 
budgetary allocations. 
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 Compliance Risk: Non-alignment with statutory requirements such as 
PEC/PCATP registration or tax compliance. 
 

 Operational Risk: Delays in site access or stakeholder consultations. 
 

 Heritage Risk: Potential damage to sensitive structures during validation 
inspections. 

 
Mitigation strategies will be embedded within the methodology, including 
redundancy checks, stakeholder coordination, and adherence to international 
conservation standards. 
 

1.1.7. Establishment of Critical Success Factors 

The success of the TPV assignment will depend on: 
 
 Accuracy of Validation: Ensuring that findings are evidence-based and 

verifiable. 
 

 Compliance Assurance: Demonstrating alignment with Revised PC-I, CSR 
2024, and statutory requirements. 
 

 Stakeholder Confidence: Building trust among government agencies, 
heritage authorities, and local communities. 
 

 Timely Delivery: Meeting submission deadlines without compromising 
quality. 
 

 Evaluator-Friendly Documentation: Producing reports that are modular, 
comprehensive, and aligned with TOR requirements. 

 
These factors will be systematically integrated into the methodology to ensure that 
the consultancy delivers maximum value to the client. 

 
1.2. OVERALL APPROACH 

 

1.2.1. Definition of Overall Execution Strategy 

The execution strategy will be designed to ensure that the Third Party Validation 
(TPV) assignment is conducted in a systematic, transparent, and 

evidence-based manner. The consultancy services will be mobilized to deliver 
independent validation of the restoration and preservation works at Shah Jahan 
Mosque, Thatta. 
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The strategy will be structured around: 
 

 Phased Implementation: Activities will be divided into inception, data 
collection, analysis, reporting, and finalization phases. 

  
Compliance Assurance: Each activity will be aligned with the Revised PC-I, 
CSR 2024, and statutory requirements under SPPRA Rules. 
 

 Evaluator-Friendly Documentation: Outputs will be modular, 
comprehensive, and cross-referenced to TOR requirements. 
 

 Stakeholder Engagement: Consultations will be conducted with the Culture 
Department, heritage experts, and local communities to ensure inclusivity. 

 
This strategy will guarantee that the validation process is not only technically 
rigorous but also administratively compliant and culturally sensitive. 
 

1.2.2. Demonstration of Alignment with Client’s TOR 

The approach will be fully aligned with the TORs specified in the RFP. The 
following aspects will be emphasized: 
 Verification of completed works against Revised PC-I provisions. 
 Comparative analysis of executed versus pending works, including financial 

implications. 
 Validation of proposed additional scope prior to re-revised PC-I approval. 
 Compliance with eligibility criteria, including PEC/PCATP registration, SECP 

incorporation, and active taxpayer status. 
 Adherence to SPPRA Rules, 2010 (amended to date), ensuring transparency and 

fairness in procurement. 
 

By demonstrating alignment at every stage, the consultancy will ensure that the 
client’s requirements are met comprehensively. 

 

1.2.3. Adoption of Systematic and Phased Approach 

A phased approach will be adopted to ensure logical sequencing and 
interdependency management. The phases will include: 
 
 Inception Phase: Establishing methodology, mobilization, and validation 

framework. 
 

 Data Collection Phase: Gathering site data, documentation, and stakeholder 
inputs. 



Methodology & Work Plan 

 

 Analysis Phase: Conducting comparative assessments, cost impact analysis, 
and compliance checks. 
 

 Reporting Phase: Preparing interim and draft reports for client review. 
 

 Finalization Phase: Delivering the final TPV report incorporating feedback. 
 

Each phase will be interlinked, ensuring continuity and coherence throughout the 
assignment. 
 

1.2.4. Emphasis on Quality, Efficiency, and Timeliness 

Quality will be ensured through adherence to international conservation standards, 
including UNESCO guidelines. Efficiency will be achieved by deploying 
specialized experts with heritage conservation experience. Timeliness will be 
maintained by strict adherence to the work plan and submission deadlines specified 
in the RFP. 

 
Quality assurance measures will include: 
 Internal peer reviews of reports. 
 Cross-verification of data sources. 
 Compliance audits against TOR requirements. 
 Continuous monitoring of progress against milestones. 

 
1.2.5. Description of Innovation and Optimization Strategies 

Innovation will be introduced through: 
 

 Digital Documentation Tools: Use of GIS mapping, photogrammetry, and 3D 
laser scanning to validate conservation works. 
 

 Cost Optimization Models: Application of CSR 2024 schedules with 
sensitivity analysis to forecast financial impacts. 
 

 Stakeholder Engagement Platforms: Structured workshops and digital 
communication channels to ensure inclusive participation. 
 

 Adaptive Planning: Flexibility to adjust methodology based on site conditions 
and stakeholder feedback. 

 
Optimization will be achieved by integrating modern tools with traditional 
conservation practices, ensuring authenticity while enhancing efficiency. 
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1.3. DETAILED METHODOLOGY 

 

1.3.1. Inception Phase 

 

1.3.1.1. Introduction to Phase 

The inception phase will establish the foundation for the TPV assignment. 
During this phase, the consultancy team will be mobilized, the validation 
framework will be defined, and the work plan will be finalized in consultation 
with the client. 
 

1.3.1.2. Objectives of Phase 

 To confirm understanding of the TORs and Revised PC-I. 
 To finalize the methodology, tools, and techniques for validation. 
 To establish communication protocols with the client and stakeholders. 
 To prepare the inception report outlining the detailed work plan. 
 

1.3.1.3. Detailed Activities 

 Review of RFP, TORs, and Revised PC-I documentation. 
 Kick-off meeting with Client  
 Identification of key stakeholders and scheduling of consultations. 
 Preparation of inception report including methodology, staffing plan, and 

quality assurance framework. 
 

1.3.1.4. Methodology / Techniques / Tools 

 Document review techniques will be applied to analyze Revised PC-I. 
 Stakeholder mapping tools will be used to identify relevant actors. 
 Project management software will be deployed to structure timelines and 

deliverables. 
 

1.3.1.5. Data Requirements & Inputs 

 Revised PC-I and progress reports. 
 CSR 2024 schedules. 
 Heritage conservation guidelines. 
 Statutory compliance certificates. 
 

1.3.1.6. Standards, Codes, and Guidelines 

 SPPRA Rules, 2010 (amended). 
 UNESCO heritage conservation guidelines. 
 PEC/PCATP consultancy standards. 
 

1.3.1.7. Outputs / Deliverables 

 Inception Report  



Methodology & Work Plan 

 

1.3.1.8. Linkage with Other Phases 

The inception report will serve as the baseline for subsequent phases, 
ensuring alignment with TORs and client expectations. 
 

1.3.1.9. Quality Control Measures 

 Internal peer review of inception report. 
 Validation of methodology against TORs. 
 Client approval before proceeding to next phase. 

 

1.3.2. Data Collection / Field Investigations 

 

1.3.2.1. Introduction to Phase 

This phase will involve systematic collection of primary and secondary data 
from the project site and relevant stakeholders. 
 

1.3.2.2. Objectives of Phase 

 To gather evidence of completed works. 
 To collect financial and technical data for comparative analysis. 
 To document stakeholder perspectives. 
 

1.3.2.3. Detailed Activities 

 Site inspections of Shah Jahan Mosque. 
 Photographic documentation and 3D scanning. 
 Collection of financial records and progress reports. 
 Stakeholder interviews with Culture Department, contractors, and local 

community. 
 

1.3.2.4. Methodology / Techniques / Tools 

 GIS mapping and photogrammetry. 
 Structured interview protocols. 
 Document verification checklists. 
 

1.3.2.5. Data Requirements & Inputs 

 Site access permissions. 
 Financial statements. 
 Conservation progress reports. 

1.3.2.6. Standards, Codes, and Guidelines 

 UNESCO heritage documentation standards. 
 PEC guidelines for site inspections. 
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1.3.2.7. Outputs / Deliverables 

 Data Collection Report with photographic evidence and stakeholder 
inputs. 

 

1.3.2.8. Linkage with Other Phases 

Data collected will form the basis for comparative analysis in the next phase. 
 

1.3.2.9. Quality Control Measures 

 Triangulation of data sources. 
 Verification of financial records against official statements. 
 Peer review of site documentation. 
 

1.3.3. Analysis & Design / Assessment 

 

1.3.3.1. Introduction to Phase 

This phase will focus on comparative analysis of completed versus pending 
works, cost impact assessment, and validation of proposed additional scope. 
 

1.3.3.2. Objectives of Phase 

 To assess compliance of executed works with Revised PC-I. 
 To evaluate cost implications of CSR 2024. 
 To validate justification for enhanced scope. 
 

1.3.3.3. Detailed Activities 

 Comparative analysis of physical works. 
 Financial modeling using CSR 2024. 
 Technical validation of proposed scope. 
 Risk assessment of future interventions. 
 

1.3.3.4. Methodology / Techniques / Tools 

 Cost-benefit analysis. 
 Risk assessment matrices. 
 Compliance checklists. 
 

1.3.3.5. Data Requirements & Inputs 

 CSR 2024 schedules. 
 Revised PC-I. 
 Site data collected in previous phase. 
 

1.3.3.6. Standards, Codes, and Guidelines 

 PEC cost estimation standards. 
 UNESCO conservation guidelines. 
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1.3.3.7. Outputs / Deliverables 

 Comparative Analysis Report. 
 Cost Impact Assessment Report. 
 

1.3.3.8. Linkage with Other Phases 

Findings will feed into reporting phase for consolidation. 
 

1.3.3.9. Quality Control Measures 

 Independent verification of cost models. 
 Peer review of technical validation. 

 

1.3.4. Reporting & Deliverables 

 

1.3.4.1. Introduction to Phase 

This phase will consolidate findings into structured reports for client review. 
 

1.3.4.2. Objectives of Phase 

 To prepare interim and draft reports. 
 To ensure evaluator-friendly documentation. 
 

1.3.4.3. Detailed Activities 

 Drafting of interim validation reports. 
 Preparation of draft TPV report. 
 Submission to client for review. 
 

1.3.4.4. Methodology / Techniques / Tools 

 Modular report structuring. 
 Compliance referencing. 
 Use of visual aids (tables, charts, photographs). 
 

1.3.4.5. Data Requirements & Inputs 

 Findings from analysis phase. 
 Stakeholder feedback. 
 

1.3.4.6. Standards, Codes, and Guidelines 

 SPPRA reporting standards. 
 UNESCO documentation guidelines. 
 

1.3.4.7. Outputs / Deliverables 

 Interim Reports. 
 Draft TPV Report. 
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1.3.4.8. Linkage with Other Phases 

Reports will be finalized in the next phase. 
 

1.3.4.9. Quality Control Measures 

 Internal peer review. 
 Client feedback incorporation. 
 

1.3.5. Review & Finalization 

 

1.3.5.1. Introduction to Phase 

This phase will finalize the TPV report incorporating client feedback. 
 

1.3.5.2. Objectives of Phase 

 To deliver final TPV report. 
 To ensure compliance with TORs. 
 

1.3.5.3. Detailed Activities 

 Incorporation of client feedback. 
 Finalization of recommendations. 
 Submission of final TPV report. 

1.3.5.4. Methodology / Techniques / Tools 

 Iterative refinement. 
 Compliance cross-checking. 
 

1.3.5.5. Data Requirements & Inputs 

 Client feedback. 
 Draft TPV report. 
 

1.3.5.6. Standards, Codes, and Guidelines 

 SPPRA Rules. 
 PEC/PCATP consultancy standards. 
 

1.3.5.7. Outputs / Deliverables 

 Final TPV Report. 
 

1.3.5.8. Linkage with Other Phases 

 Final report will conclude the assignment. 
 

1.3.5.9. Quality Control Measures 

 Final compliance audit. 
 Client approval. 
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1.4. VALUE ADDITION / INNOVATIVE APPROACH 

 

1.4.1. Risk Management Framework 

A structured risk management framework will be developed to anticipate, assess, 
and mitigate risks throughout the assignment. Risks will be categorized into 
technical, financial, compliance, and heritage risks. Each risk will be analyzed 
using probability–impact matrices, and mitigation strategies will be embedded into 
the methodology. For example, heritage risks will be mitigated by adopting 
non-intrusive inspection techniques such as 3D laser scanning, while compliance 
risks will be addressed through continuous alignment with SPPRA Rules and 
Revised PC-I provisions. 
 

1.4.2. Quality Assurance / Quality Control System 

A QA/QC system will be established to ensure that all outputs meet international 
standards. Quality assurance will be achieved through structured peer reviews, 
compliance audits, and iterative refinement of reports. Quality control will be 
embedded at each phase, with checklists for data collection, validation matrices 
for analysis, and formatting standards for reporting. 
 

1.4.3. Use of Modern Tools, Software & Technology 

Modern digital tools will be deployed to enhance accuracy and efficiency. GIS 
mapping will be used to document site conditions, photogrammetry will capture 
structural details, and CSR 2024 cost models will be digitized for sensitivity 
analysis. Advanced project management software will track timelines, 
deliverables, and resource allocation. 
 

1.4.4. Project Management & Monitoring System 

A project management system will be established to monitor progress against 
milestones. Weekly progress reviews will be conducted, and dashboards will be 
developed to visualize timelines, deliverables, and resource utilization. This 
system will ensure transparency and allow the client to track progress in real time. 
 

1.4.5. Stakeholder Engagement Strategy 

Stakeholder engagement will be prioritized to build consensus and trust. Structured 
consultations will be conducted with the Culture Department, heritage experts, 
UNESCO representatives, and local communities. Engagement will be facilitated 
through workshops, focus group discussions, and digital communication 
platforms. 
 

1.4.6. Communication & Reporting Mechanism 

A communication mechanism will be established to ensure timely and transparent 
reporting. Interim reports will be shared with the client, and feedback loops will 
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be incorporated to refine outputs. Communication protocols will include formal 
correspondence, progress meetings, and digital updates. 
 

1.4.7. Resource Optimization Strategy 

Resources will be optimized by deploying specialized experts only when required, 
thereby reducing costs while maintaining quality. Local expertise will be leveraged 
for site investigations, while international standards will guide technical 
validation. 
 

1.4.8. Flexibility & Adaptive Planning 

Adaptive planning will be integrated into the methodology to respond to 
unforeseen challenges such as site access delays or documentation gaps. 
Contingency plans will be prepared, and methodologies will be adjusted based on 
real-time feedback. 
 

1.4.9. Knowledge Management System 

A knowledge management system will be developed to capture lessons learned, 
best practices, and technical insights. This system will ensure that knowledge 
generated during the assignment is documented and can be used for future heritage 
conservation projects. 
 

1.4.10. Innovation Beyond TOR 

Innovation will extend beyond TOR requirements by introducing digital heritage 
documentation, predictive cost modeling, and stakeholder engagement platforms. 
These innovations will enhance the credibility of the TPV exercise and provide 
long-term value to the Government of Sindh. 
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2. WORK PLAN / WORK SCHEDULE 

 

2.1. Detailed Activity Breakdown 

 

2.1.1. Sequential Description of Activities 

The assignment will be executed in a logical sequence beginning with inception, 
followed by data collection, analysis, reporting, and finalization. Each activity will 
be described in detail to ensure clarity of execution. 

 
2.1.1.1. Inception Activities 

Mobilization of team, review of Revised PC-I, preparation of inception report. 
 

2.1.1.2. Data Collection Activities 

Site inspections, photographic documentation, stakeholder consultations, 
financial data collection. 

 
2.1.1.3. Analysis Activities 

Comparative assessment of completed versus pending works, CSR 2024 cost 
impact analysis, validation of proposed scope. 

 
2.1.1.4. Reporting Activities 

Drafting of interim reports, preparation of draft TPV report, submission to client. 
 

2.1.1.5. Finalization Activities 

Incorporation of client feedback, submission of final TPV report. 
 

2.1.2. Interdependencies Between Activities 

Activities will be interdependent. Data collection will feed into analysis, analysis 
will inform reporting, and reporting will culminate in finalization. The inception 
phase will establish the framework for all subsequent activities. 

 

2.2. Timeline & Phasing 

 

2.2.1. Duration of Each Phase 

 
2.2.1.1. Inception Phase 

2 weeks (mobilization and inception report). 
 

2.2.1.2. Data Collection Phase 

4 weeks (site inspections and documentation). 
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2.2.1.3. Analysis Phase 

3 weeks (comparative and financial analysis). 
 

2.2.1.4. Reporting Phase 

2 weeks (drafting and submission of interim reports). 
 

2.2.1.5. Finalization Phase:  

2 weeks (incorporation of feedback and final submission). 
 

2.2.2. Identification of Critical Path Activities 

Critical path activities will include site inspections, CSR 2024 cost impact 
analysis, and preparation of the draft TPV report. Delays in these activities will 
directly affect the overall timeline. 

 

2.3. Deliverables Plan 

 

2.3.1. Linkage of Deliverables with Activities 

 Inception Report → Inception Phase. 
 Data Collection Report → Data Collection Phase. 
 Comparative Analysis & Cost Impact Report → Analysis Phase. 
 Draft TPV Report → Reporting Phase. 
 Final TPV Report → Finalization Phase. 
 

2.3.2. Submission Timelines 

Deliverables will be submitted within the timelines specified in the RFP, ensuring 
compliance with evaluator expectations. 

 

2.4. Milestones 

 

2.4.1. Definition and Explanation of Key Milestones 

 

2.4.1.1. Kick-off Meeting 

Formal commencement of assignment. 
 

2.4.1.2. Submission of Inception Report 

Approval of methodology and work plan. 
 

2.4.1.3. Completion of Site Inspections 

Validation of physical works. 
 

2.4.1.4. Submission of Draft TPV Report 

Consolidation of findings. 
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2.4.1.5. Submission of Final TPV Report 

Completion of assignment. 
 

2.5. Reference to Graphical Schedule 

A detailed Gantt Chart will be prepared separately to visually represent the work plan, 
timelines, and milestones. The chart will illustrate dependencies, critical path activities, 
and deliverable submission dates. 
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3. ORGANIZATION & STAFFING 

 

3.1. Project Organization Structure 

 

3.1.1. Definition of Organizational Hierarchy 

The consultancy assignment will be executed under a structured hierarchy to 
ensure clarity of roles, accountability, and efficient communication. The 
organization will be led by a Team Leader (Heritage Conservation Specialist), 
supported by technical experts, financial analysts, and compliance specialists.  

 

3.1.2. Reporting Relationships 

The Team Leader will report directly to the client (MEC, P&D Department). 
Technical experts and analysts will report to the Team Leader, while the Project 
Coordinator will ensure smooth communication between all team members. 

 

3.2. Staffing Strategy 

 

3.2.1. Mobilization Plan 

Experts will be mobilized immediately after contract award. Mobilization will 
include site access arrangements, stakeholder scheduling, and procurement of 
necessary tools. 
 

3.2.2. Deployment Schedule 

Deployment will be phased according to methodology requirements. Site experts 
will be deployed during data collection, while analysts will be mobilized during 
analysis. 
 

3.2.3. Resource Allocation Justification 

Resource allocation will be optimized to balance cost efficiency with technical 
rigor. Specialized experts will be deployed only when required, ensuring budget 
compliance. 

 

3.3. Coordination & Communication Mechanism 

 

3.3.1. Internal Coordination Procedures 

Weekly coordination meetings will be held among team members. Progress will 
be tracked using project management software, and internal peer reviews will 
ensure quality. 
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3.3.2. Client Communication System 

Formal communication will be maintained with MEC through progress reports, 
review meetings, and structured correspondence. A single point of contact (Team 
Leader) will be designated to ensure clarity. 

 

3.4. Reference to Staffing Schedule 

A graphical staffing schedule will be prepared separately, illustrating deployment 
timelines, resource allocation, and linkage with methodology phases. 



 
 
 
 
 
 
 
 
 
 

  

   

TEAM COMPOSITION AND TASK 

ASSIGNMENTS 
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COMPOSITION OF THE TEAM AND TASKS TO BE ASSIGNED TO EACH TEAM MEMBER 
 

Name of Staff Firm Area of Expertise Position Assigned Tasks Assigned 

 
Adil Kerai  

 

Habib 
Fida Ali 

Heritage 
Conservation 

Team Leader  Lead project inception meetings 
 Finalize methodology framework 
 Approve work plan 
 Supervise site inspections 
 Validate conservation standards 
 Ensure compliance with TORs 
 Coordinate stakeholder consultations 
 Review financial analysis 
 Approve interim reports 
 Draft TPV report 
 Integrate client feedback 
 Ensure quality assurance 
 Monitor project milestones 
 Manage risk framework 
 Liaise with government agencies 
 Ensure UNESCO guideline compliance 
 Oversee final TPV submission 
 Conduct peer reviews 
 Ensure evaluator‑friendly documentation 
 Maintain client communication 

Abid Jalbani Ensibo 
Private 
Limited 

Structural  
Analysis 

Structural  
Engineer 

 Inspect mosque structures 
 Assess structural integrity 
 Document deterioration 
 Validate restoration techniques 
 Apply PEC standards 
 Conduct load assessments 
 Identify structural risks 
 Support conservation architect 
 Provide technical inputs 
 Review material samples 
 Ensure safety compliance 
 Validate construction quality 
 Prepare inspection notes 
 Support analysis phase 
 Recommend reinforcement needs 
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 Verify structural drawings 
 Ensure non‑intrusive methods 
 Assist in reporting 
 Provide compliance evidence 
 Support final validation 

 
Maqsood Alavi  

 

Habib 
Fida Ali 

Heritage  
Design 

Conservation 
Architect 

 Inspect architectural elements 
 Validate conservation authenticity 
 Document heritage features 
 Apply UNESCO guidelines 
 Review restoration drawings 
 Ensure cultural sensitivity 
 Conduct site surveys 
 Capture photographic evidence 
 Support stakeholder consultations 
 Recommend design adjustments 
 Validate material compatibility 
 Ensure authenticity preservation 
 Prepare architectural notes 
 Support analysis phase 
 Provide design compliance 
 Assist in reporting 
 Review interim findings 
 Ensure evaluator clarity 
 Support final TPV report 
 Recommend future conservation 

Muhammad Abass Ensibo 
Private 
Limited 

Material 
Testing 

Materials  
Engineer 

 Collect material samples 
 Conduct lab testing 
 Validate material quality 
 Ensure CSR compliance 
 Document test results 
 Identify material risks 
 Support site inspections 
 Verify restoration materials 
 Ensure durability standards 
 Apply PEC guidelines 
 Recommend alternatives 
 Support analysis phase 
 Provide technical notes 
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 Assist reporting phase 
 Validate procurement records 
 Ensure authenticity of materials 
 Prepare compliance evidence 
 Support QA/QC system 
 Document findings 
 Support final TPV 

Muhammad Ali 
Raza 

Ensibo 
Private 
Limited 

Cost 
Estimation 

Quantity 
Surveyor 

 Review cost data 
 Apply CSR 2024 
 Conduct cost analysis 
 Validate estimates 
 Prepare cost impact report 
 Support financial specialist 
 Ensure compliance with PCI 
 Document cost findings 
 Conduct sensitivity analysis 
 Identify cost risks 
 Support analysis phase 
 Provide financial notes 
 Assist reporting phase 
 Validate contractor claims 
 Ensure evaluator clarity 
 Prepare interim cost report 
 Support QA/QC system 
 Document compliance evidence 
 Support final TPV 
 Recommend cost optimization 

Ismail Shaikh Ensibo 
Private 
Limited 

Compliance  
Review 

Monitoring 
Specialist 

 Track project progress 
 Monitor milestones 
 Validate compliance 
 Ensure TOR adherence 
 Document monitoring notes 
 Support analysis phase 
 Conduct compliance audits 
 Verify statutory requirements 
 Ensure PEC/PCATP compliance 
 Support reporting phase 
 Validate interim reports 



Team Composition & Tasks                    

 

 Ensure evaluator clarity 
 Document compliance evidence 
 Support QA/QC system 
 Assist final TPV 
 Monitor stakeholder engagement 
 Validate risk framework 
 Ensure transparency 
 Support client reviews 
 Document lessons learned 

Kamran Mansoor Ensibo 
Private 
Limited 

Cost &  
Procurement 

Financial  
Specialist 

 Review financial records 
 Validate procurement data 
 Apply CSR 2024 
 Conduct financial modeling 
 Support cost analysis 
 Document financial findings 
 Ensure compliance with SECP 
 Verify tax records 
 Support reporting phase 
 Prepare financial notes 
 Assist draft TPV 
 Validate reimbursables 
 Ensure evaluator clarity 
 Support QA/QC system 
 Document compliance evidence 
 Support final TPV 
 Recommend financial optimization 
 Conduct sensitivity analysis 
 Ensure transparency 
 Support client reviews 
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         RESTORATION AND PRESERVATION OF  
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                    Curriculum Vitae (CV) For Proposed Professional Staff 

1. Name of Personnel:  Adil Kerai 

 

2. Current Position in firm:   Partner   

 

3. Date of Birth:   16th December 1966 

 

4. Nationality:    Pakistani 

 

5. CNIC No.                                           42000-0514213-3 

 

6. Education  

Degree  Major/Minor  Institution  Date (MM/YYYY)  

B.Arch. Architecture University of Houston 1992 

 

7. PCATP Membership No.:  PCTAP-A-1598-/IAP/AAIA/(USACDA) Life time 

 

8. Key Qualifications:  

Adil Kerai joined the firm in 1992 after his graduation from the University of Houston with a B. Arch 

degree in Architecture. He became a partner in 2001 and has since proved to be an ambitious and vital 

part of HFA. 

He holds membership to Pakistan Council of Architects and Town Planners (PCATP), Institute of 

Architects Pakistan (IAP) and Associate American Institute of Architects (AAIA). He has extensive 

experience ranging from residential, commercial, interior, corporate and urban development projects. 

In his guidance the firm has and continues to do ventures with international firms based in Dubai and 

United States into large scale projects such as Aga Khan University Faculty of Arts and Sciences and 

Lahore high-rise. 

His involvement in projects is from conceptualization to execution of the design. Quality of construction 

and client satisfaction is of absolute importance while his design holds true to the design philosophies 

of the firm. 

He was a visiting faculty member at Indus Valley School of Architecture for the Final Year Design Studio 

from 2011 – 2015 

 

9. Languages:  

Languages Reading Writing Speaking 

English Excellent Excellent Excellent 

Urdu Excellent Excellent Excellent 

 

10. Employment Record 

Employer  Position  From(MM/YYYY)  To (MM/YYYY)  

 M/s.HABIB Fida Ali   Partner  
  

1992  Date  
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Name of Project: Jumeriah Beach Residence- JBR 3: Multi-Purpose Building – Residential &  

                                           Commercial (Dubai UAE) 

Client:    ARENCO Dubai 

Year:   2004 

Position:   Principal Architect 

Description of Project: Seven residential towers: These are part of a 61 towers development along the 

Jumeriah Beach. Our Scope was to carry the schematic design to Construction   

document phase and also to make necessary changes with schematic design per 

Maws and client's requirements. We were also present to answer all queries during the 

construction stages and were participants of the weekly meetings between the 

Contractor and all other consultants for the 7 sectors of JBR 

Activities Performed:    Schematic design to construction document phase 

 

Name of Project              Lahore Gate Hospital (Evercare Hospital) Lahore 

Client:                              TVG Partner 

Year:                                2019 

Position:     Principal Architect 

Description of Project:  Ground Plus 4 Stored 200 Bed General Hospital with 8 Ors, ICU, have  coordinated  

  with international and consultant completed the state-of-the-art hospital in Lahore 

Activities Performed:    Strategic Planning, Through Concept Design 

 

Name of Project:            Lahore University of Management and Sciences (LUMS) 

Client:                             The National Management Foundation 

Year:                                 2019 

Position:     Principal Architect 

Description of Project:   Business school consists of a Student Housing for male & female, Lecture Halls,  

   Faculty Housing & other facilities. The facade is of brick facing 

Activities Performed:    Strategic Planning 

 

Name of Project:     Pioneer Cement Plant (Khushab Punjab, Pak) 

Client:        Pioneer Cement Limited 

Year:                                      2017 

Position:                            Principal Architect 

Description of Project:        Six Buildings comprising of Apartment, Staff Housing, Workers’ Hostel, Ex Officers  

  Hostels, Office Building 

Activities Performed:        Strategic Planning, Through Concept Design 

 

Name of Project:      Sukkur IBA University   Sukkur Sindh Pak 

Client:                              Sukkur IBA 

Year:                                2022 

Position:                          Principal Architect 

Description of Project:    Academic block, Cafeteria and Hostel for students and staff as well. HFA has redone  
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the master plan of this project and have designed an Academic block; this has 20 Class 

rooms, Computer Labs, Seminar Room and Student Discussion Rooms.  We have also 

designed Administration block, Library Building, Mosque, Boys Hostel, Girls Hostel, 

Large Cafeteria, Executive Development Center, and Faculty Housing.  These are all 

part of the new master plan development. Three of these projects are now in 

completion stage while Library, Administration Block and Executive Development 

Centers are under construction 

Activities Performed:  Over View project 

 

11. Certification 

 

I, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly describes 

myself, my qualifications and my experience. 

                                  

                                 . 

Signature (of Authorized Representative) 

 

Dated: April 17, 2026 
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1. Proposed Position  : Structural Engineer   
 

2. Name    : Abid Hussain Jalbani  
 

3. Date of Birth   : 1st January 1978 
 

4. Nationality   : Pakistani 
 

5. Membership in Professional Societies: 
  Pakistan Engineering Council (Reg. no. Civil-22492) 
 

6. Education   :                                  
 B.E (Civil), NED University of Engineering & Technology, Karachi in 2002 
 

7. Other Training    : 
 ETABS, SAFE, SAP, STAAD PRO, RAPT, CSI COL, PCACOL, PROKON & AutoCAD  
 Win 98/2000/NT/XP/Win7/Win8, Ms Office 

 
8. Languages   : Speaking  Reading Writing  

  English     Excellent Excellent Excellent  
  Urdu      Excellent Excellent Excellent 
 

9. Employment Record  : 
 

From 2017   : Todate 

Employer   : Ensibo Private Limited.  

Position Held   : Senior Design Engineer (Structure) 

 
From July 2003   : To 2017 
Employer   : Techno Consult  
POSITION HELD   : Structural Design Engineer  

 
10. Detailed Tasks Assigned  : 

 Inspect mosque structures 
 Assess structural integrity 
 Document deterioration 
 Validate restoration techniques 
 Apply PEC standards 
 Conduct load assessments 
 Identify structural risks 
 Support conservation architect 
 Provide technical inputs 
 Review material samples 
 Ensure safety compliance 
 Validate construction quality 
 Prepare inspection notes 
 Support analysis phase 
 Recommend reinforcement needs 
 Verify structural drawings 
 Ensure non‑intrusive methods 
 Assist in reporting 
 Provide compliance evidence 
 Support final validation. 

 
 
 
 



CVs of Proposed Professional Staff 

 

Abid Hussain  Page 2 of 3 

11. Work Undertaken That Best Illustrates Capability to Handle the Tasks Assigned  
 

 Mall Car Parking Plaza, Multan 
The Car Park facility has been designed to consist of four stories, each incorporating a split-
level configuration intended to accommodate approximately 120 vehicles per level. The 
structural framework has been constructed using cast-in-situ reinforced concrete columns and 
beams, ensuring durability and load-bearing integrity. For the flooring system, hollow core 
slab technology has been employed to optimize structural efficiency and facilitate ease of 
installation. The lowest parking tier has been partially embedded below the natural ground 
level, thereby maximizing spatial utilization within the available footprint. 

 

 Parking Plaza at Lahore Gymkhana 

The Car Park facility has been configured to comprise three stories, each designed with a split-
level arrangement capable of accommodating approximately 130 vehicles per tier. The 
structural system has been executed using cast-in-situ reinforced concrete columns and beams, 
thereby ensuring long-term durability and adequate load-bearing performance. For the 
flooring solution, hollow core slab technology has been adopted to enhance structural 
efficiency while facilitating streamlined installation procedures. The lowest parking level has 
been partially recessed below the natural ground profile, enabling optimal utilization of the 
available site footprint and contributing to the overall spatial economy of the facility. 

 

 Parking Facility at Park View Society, Lahore  

Within the precincts of the society, a multi-tiered Car Parking Plaza has been planned and 
constructed to serve the high-volume vehicular requirements of residents and visitors. The 
facility comprises three stories, each incorporating a split-level configuration designed to 
accommodate approximately 376 vehicles per tier, thereby ensuring efficient spatial 
distribution and traffic flow. The structural framework has been executed using cast-in-situ 
reinforced concrete columns and beams, selected for their robustness and long-term 
performance under sustained operational loads. Hollow core slab systems have been employed 
for the flooring solution, offering enhanced structural efficiency and facilitating streamlined 
construction. The lowest parking tier has been partially embedded below the natural ground 
level, allowing for optimal land utilization while maintaining architectural coherence with the 
surrounding built environment. 

 

 Dadahara to Sharifabad Road 

As per project requirements, PHA intends to carry out an Independent Social Monitoring / 
Third Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad, 
District Swat under Emergency Roads Recovery Project (ERRP).  

 

 Charsadda Tangi Road 

The major beneficiaries of this road project will be the communities from villages of 
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to 
infrastructural development of the immediate area, increase population’s access to markets 
and social services will play a positive role towards poverty alleviation of the whole extended 
area of the influence of the road. 

 

 Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad Peshawar 

Vetting / Authentication of the design & construction supervision of upgradation & 
remodeling of Ring Road Southern Section detouring Hayatabad Peshawar. 
 

 Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested 
and monitored. Findings will be submitted in the report along with recommendations for 
mitigation measures, every six months during the construction period. 
 

 Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested 
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and monitored. Findings will be submitted in the report along with recommendations for 
mitigation measures, every six months during the construction period. 
 

 Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar 

Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level 
2) with slip roads, drains, footpath and electrification work. 
 

 Rehabilitation of Bara Bazaar, Khyber Agency 

The project involved rehabilitation and improvement of historical Bara bazaar, Khyber Agency 
before the return of Internally Displaced People (IDP's). The project involved preparation of an 
improvement plan for Bara Bazaar along with provision of necessary facilities, offices, bus 
and taxis stands, facade uplift, sports and recreational facilities. 
 

 Border  Services  Improvement Project at Torkham 

Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for 
infrastructure development for Border improvement services at Torkham. Project also 
involved new border crossing export and import facilities, entry and exit pedestrian 
processing facilities and passengers terminal facilities for the primary and secondary 
Customs inspections, Support facilities (Quarantine, seized goods warehouses, weighbridges 
and scanners) and other facilities. 
 

 Border  Services  Improvement Project at Chaman 

Detail design for infrastructure development for Border improvement services  at Chaman. 
Project also involved new border crossing export and import facilities, entry and exit 
pedestrian processing facilities and passengers terminal facilities for the primary and 
secondary Customs inspections, Support facilities (Quarantine, seized goods warehouses, 
weighbridges and scanners) and other facilities. 
 

 Expressway from Khawazakhela to Besham (64 Km) 

Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New 
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of data 
of pervious study. Availability of Land for expressway to be studies in detail. 
 

 Improvement of Kargah Road Gilgit 

Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment. 
Project involved preparation of details design of all components of structures involved in the 
project including RCC bridge, protective bund retaining wall, breast walls, parapet walls, 
side drains on both bank and details drawing showing the final alignment of the road. 
 

 Widening  and  Metalling  of  65  Km  Road from Ranio Chilas to Naran Via Butogah Valley 

The project envisages the construction, widening and improvement of existing road from 
Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the project 
are to improve mobility of both people and goods between Ranio Chilas and Naran Valley, 
thereby contributing to socio-economic development of the province of Gilgit- Baltistan. Aim 
of the project is to provide an alternate route from Ranoi Chilas to Naran N15 Road via 
Butogah valley, as the existing N15 road from Chilas to Naran via Babusar has very sharp 
curves coupled with high gradient 

  
12. Certification  

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly 
describes me, my qualifications, and my experience. I understand that any wilful misstatement 
described herein may lead to my disqualification or dismissal, if engaged. 

 
 

 
______________________________________________________       Date: 17.04.2026 
[Signature of staff member or authorized representative of the staff]  Day/Month/Year 

 
Full name of authorized representative:  Zulfiqar Ali  
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                    Curriculum Vitae (CV) For Proposed Professional Staff 

1. Name of Personnel:  Maqsood Alavi 

 

2. Current Position in firm:   Principal Architect / Team Lead   

 

3. Date of Birth:   27th July 1956 

 

4. Nationality:    Pakistani 

 

5. CNIC No.                                           42201-0347865-3 

 

6. Education  

Degree Major/Minor Institution Date 

Diploma in 
Architecture 
Professional Diploma 
in Project 
Management 

Architecture National College of Arts, Lahore 
Pakistan Institute of Management, 
Karachi  

1980 
 

2004 

 

7. PCATP Membership No.:  Pakistan Council of Architects & Town Planner (PCATP); Institute of 

Architects of Pakistan (IAP); Licensed as Architect with Karachi Building Controlling Authority (KBC) 
 

8. Key Qualifications:  

40 Years of experience in project extends from strategic planning, through concept design and construction 

administration. Commercial / Corporate / Industrial/ Institutional / Health Care Residential Buildings 

 

9. Languages:  

Languages Reading Writing Speaking 

English Excellent Excellent Excellent 

Urdu Excellent Excellent Excellent 

 

10. Employment Record 

Employer  Position  From(MM/YYYY)  To (MM/YYYY)  

 M/s.HABIB Fida Ali   Principal 
Architect 

May 2017  Date  

Agha Khan University  Senior Architect   July 2001 2014 

M/s.HABIB Fida Ali  Architect   1981  2001 

 

Name of Project               Lahore Gate Hospital (Evercare Hospital) Lahore 

Client:                              TVG Partner 

Year:                                2019 

Position:     Principal Architect 

Description of Project:  Ground Plus 4 Stored 200 Bed General Hospital with 8 Ors, ICU, have  coordinated  

  with international and consultant completed the state of the art hospital in Lahore 
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Activities Performed:      Concept Design, Schematic Design and Design Development 

 
 

Name of Project:           HBL Mega Tower 4 (Clifton Karachi, Pakistan)  

Client:                            Imperial Developers & Builders (pvt) Ltd (IDBL) 

Year:                              201-  2019 

Position:   Principal Architect 

Description of Project: It’s a G+ 26 story building with 2 basements. The building is based on the Green 

Building philosophy and has been able to achieve LEED Silver Certification. It is a 

modern building with a basement, cafeteria, 9 floor parking & 14 officer towers  

Activities Performed:  Concept Design, Schematic Design and Design Development 
 

Name of project:                  Muslim Commercial Bank (MCB) Clifton Karachi  

Client:                                  MCB  

Year:                                  2020   on Going 

Position held:                     Principal Architect 

Description of Project: Ground plus 6 story building along with 4 parking levels 

Activities performed:         Programming, Planning, Concept Design, Schematic Design and Design Development 

Name of project:    Saifee Hospital, Karachi 

Client:                              Dawat-e-Dadyia Trust 

Year:                                 2018-20 on Going 

Position held:                  Principal Architect 

Main Project Features:   Hospital Building 

Activities performed:     Concept Design, Schematic Design and Design Development 

11. Certification 

 

I, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly describes 

myself, my qualifications and my experience. 
                                                   

                . 

 
 

Signature (of Authorized Representative) 

 

Dated: April 17, 2026 
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CV for Proposed Staff  

 
1. Proposed Position  : Material Engineer 

 
2. Name of Staff  : Muhammad Abbas 
   
3. Date of Birth  : 1st January 1962 Nationality :  Pakistani 
 
4. Education   : 
 M.Sc. (Geology) from Sindh University Jamshoro in 1989. 
 
5. Membership of Professional Associations: None  
 
6. Other Training  : None 

 
7. Countries of Work Experience: Pakistan 

 

8. Languages   :  Speaking  Reading Writing  
English    Good  Good  Good 
Urdu     Good  Good  Good 
 

9. Employment Record : 
 

From 2017   : todate 

Employer   : Ensibo Private Limited.  

Position Held  : Senior Geotechnical / Material Engineer  

 
From 2013   : To 2017 
Employer   : Techno-Consult International 
Position Held  : Material Engineer   

 
From 2009   : To 2013 
Employer   : Osmani & Company Pvt. Ltd. Karachi 
Position Held  : Material Engineer  

 
From 2006   : To 2009 
Employer   : Abdul Mohsin Al Jasser East, Saudi Arabia 
Position Held  : Material Engineer   

 
From 2000   : To 2005 
Employer   : Saadullah Khan & Brothers (SKB) 
Position Held  : Material Engineer  

 
From 1989   : To 1999 
Employer   : K.K Associates Pakistan  
Position Held  : Material Engineer  

 
10. Detailed Tasks Assigned: 

He shall be responsible for planning and supervising all geotechnical investigations during the 
design phase. Tasks shall include reviewing borehole logs, laboratory test results, and soil profiles 
to assess subgrade conditions and recommend appropriate foundation and pavement solutions. 
Coordination with the highway and structural design teams shall be ensured to integrate 
geotechnical inputs into the overall engineering design. The engineer shall also prepare 
geotechnical reports, validate design parameters, and support the Team Leader in finalizing 
technically sound and site-responsive design deliverables. 

11. Work Undertaken That Best Illustrates  Capability To Handle the Tasks Assigned 
 

 Dadahara to Sharifabad Road 

As per project requirements, PHA intends to carry out an Independent Social Monitoring / 
Third Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad, 
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District Swat under Emergency Roads Recovery Project (ERRP).  
 

 Charsadda Tangi Road 

The major beneficiaries of this road project will be the communities from villages of 
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to 
infrastructural development of the immediate area, increase population’s access to markets 
and social services will play a positive role towards poverty alleviation of the whole 
extended area of the influence of the road. 

 

 Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad 
Peshawar 

Vetting / Authentication of the design & construction supervision of upgradation & 
remodeling of Ring Road Southern Section detouring Hayatabad Peshawar. 
 

 Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested 
and monitored. Findings will be submitted in the report along with recommendations 
for mitigation measures, every six months during the construction period. 
 

 Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested 
and monitored. Findings will be submitted in the report along with recommendations 
for mitigation measures, every six months during the construction period. 
 

 Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar 

Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level 
2) with slip roads, drains, footpath and electrification work. 
 

 Rehabilitation of Bara Bazaar, Khyber Agency 

The project involved rehabilitation and improvement of historical Bara bazaar, Khyber 
Agency before the return of Internally Displaced People (IDP's). The project involved 
preparation of an improvement plan for Bara Bazaar along with provision of necessary 
facilities, offices, bus and taxis stands, facade uplift, sports and recreational facilities. 
 

 Border  Services  Improvement Project at Torkham 

Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for 
infrastructure development for Border improvement services at Torkham. Project also 
involved new border crossing export and import facilities, entry and exit pedestrian 
processing facilities and passengers terminal facilities for the primary and secondary 
Customs inspections, Support facilities (Quarantine, seized goods warehouses, 
weighbridges and scanners) and other facilities. 
 

 Border  Services  Improvement Project at Chaman 

Detail design for infrastructure development for Border improvement services  at Chaman. 
Project also involved new border crossing export and import facilities, entry and exit 
pedestrian processing facilities and passengers terminal facilities for the primary and 
secondary Customs inspections, Support facilities (Quarantine, seized goods warehouses, 
weighbridges and scanners) and other facilities. 

 

 Expressway from Khawazakhela to Besham (64 Km) 

Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New 
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of 
data of pervious study. Availability of Land for expressway to be studies in detail. 
 

 Improvement of Kargah Road Gilgit 

Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment. 
Project involved preparation of details design of all components of structures involved in the 
project including RCC bridge, protective bund retaining wall, breast walls, parapet walls, 
side drains on both bank and details drawing showing the final alignment of the road. 
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 Widening  and  Metalling  of  65  Km  Road from Ranio Chilas to Naran Via Butogah 
Valley 

The project envisages the construction, widening and improvement of existing road 
from Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the 
project are to improve mobility of both people and goods between Ranio Chilas and Naran 
Valley, thereby contributing to socio-economic development of the province of Gilgit- 
Baltistan. Aim of the project is to provide an alternate route from Ranoi Chilas to Naran 
N15 Road via Butogah valley, as the existing N15 road from Chilas to Naran via Babusar has 
very sharp curves coupled with high gradient 

  
Certification  

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, 
my qualifications, and my experience. I understand that any wilful misstatement described herein 
may lead to my disqualification or dismissal, if engaged. 

 
 

 
 
 

______________________________________________________       Date: 17.04.2026 
[Signature of staff member or authorized representative of the staff]  Day/Month/Year 

 
 

Full name of authorized representative:  Zulfiqar Ali Mirjat 
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CVs of Proposed Professional Staff 

 
1. Proposed Position  : Quantity Surveyor  
 
2. Name of Staff  : Muhammad Ali Raza  

 
3. Profession   : Quantity Surveyor 
 
4. Date of Birth  : 20th July 1988 

 
5. Nationality  : Pakistani 
 
6. Education   : 

B. Tech from Dadabhoy Institute of Higher Education, Karachi in 2012 
D.A.E Civil From Govt. College of Technology, Karachi in 2008 
 

7. Detailed Tasks Assigned on the Project: 

 Review cost data  
 Apply CSR 2024 
 Conduct cost analysis 
 Validate estimates 
 Prepare cost impact report 
 Support financial specialist 
 Ensure compliance with PCI 
 Document cost findings 
 Conduct sensitivity analysis 
 Identify cost risks 
 Support analysis phase 
 Provide financial notes 
 Assist reporting phase 
 Validate contractor claims 
 Ensure evaluator clarity 
 Prepare interim cost report 
 Support QA/QC system 
 Document compliance evidence 
 Support final TPV 
 Recommend cost optimization 
 

8. Employment Record : 
 
From 2017   : Todate 

Employer   : Ensibo Private Limited.  

Position Held  : Contract Specialist / Cost Estimator  

Projects   : 

 Mall Car Parking Plaza, Multan 
The Car Park facility has been designed to consist of four stories, each incorporating a split-
level configuration intended to accommodate approximately 120 vehicles per level. The 
structural framework has been constructed using cast-in-situ reinforced concrete columns 
and beams, ensuring durability and load-bearing integrity. For the flooring system, hollow 
core slab technology has been employed to optimize structural efficiency and facilitate ease 
of installation. The lowest parking tier has been partially embedded below the natural 
ground level, thereby maximizing spatial utilization within the available footprint. 

 

 Parking Plaza at Lahore Gymkhana 
The Car Park facility has been configured to comprise three stories, each designed with a 
split-level arrangement capable of accommodating approximately 130 vehicles per tier. The 
structural system has been executed using cast-in-situ reinforced concrete columns and 
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beams, thereby ensuring long-term durability and adequate load-bearing performance. For 
the flooring solution, hollow core slab technology has been adopted to enhance structural 
efficiency while facilitating streamlined installation procedures. The lowest parking level 
has been partially recessed below the natural ground profile, enabling optimal utilization of 
the available site footprint and contributing to the overall spatial economy of the facility. 

 

 Parking Facility at Park View Society, Lahore  
Within the precincts of the society, a multi-tiered Car Parking Plaza has been planned and 
constructed to serve the high-volume vehicular requirements of residents and visitors. The 
facility comprises three stories, each incorporating a split-level configuration designed to 
accommodate approximately 376 vehicles per tier, thereby ensuring efficient spatial 
distribution and traffic flow. The structural framework has been executed using cast-in-situ 
reinforced concrete columns and beams, selected for their robustness and long-term 
performance under sustained operational loads. Hollow core slab systems have been 
employed for the flooring solution, offering enhanced structural efficiency and facilitating 
streamlined construction. The lowest parking tier has been partially embedded below the 
natural ground level, allowing for optimal land utilization while maintaining architectural 
coherence with the surrounding built environment. 

 
 
From Feb 2015  : To April 2016 

 Employer   : Feroze 1888 Mills Limited  
Position Held       : Quantity Surveyor 
Project   : 

 Construction of Building for Stitching Department (85,000 Sft.) 

 Dormitory Buildings (Labor Colony G+5) (20,000 Sft.) 

 Warehouses Ext. (Basement G+1) (90,000 Sft.) 

 Cotton Stacking Area (150,000 Sft.) 

 Cotton Godowns (80,000 Sft.) 

 Dyeing Building Ext. Spinning Building Ext. Printing Building Project M.S Shed and 
different U.G.W.T of 1 Lace to 5 Lace Gln. Water. 

Responsibilities  : 

 Scrutiny of tender documents  

 Prepare engineering estimate and costing for budgeting of coming projects.  

 Bill Verification as per site with consultant and contractors.  

 All bills verification as per contract and specification  

 Rate analysis.  

 Check bar bending schedule and steel verification as per site.  

 Review detail cost estimation for projects.  

 Monitoring and controlling cost of constructed projects.  

 Provide support when needed or requested by field staff including partners.  
 

From September 2011 : To August 2014 
Employer   : United Bank Limited 
Position Held      : Site Engineer 
Responsibilities  : 

 Site supervision and execution with quality control with specification as per site.  

 Bill Verification with specification as per site with consultant and contractors.  

 Prepare engineering estimate and BOQ for new projects.  

 Review detail cost estimation for projects.  

 Monitoring and controlling cost of constructed projects  

 Design & Drawing (In house projects) Branches and offices of UBL.  

 Provide support when needed or requested by field staff including partners.  
 

From September 2008 : To March 2009 
Employer   : United Bank Limited 
Position Held      : Draught Man 
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Responsibilities  : 

 Liaise with Regional Engineer / Architect to obtain clear specification 

 Create detailed CAD Drawings 

 Carry Out Site Surveys 

 Prepare and Edit Layouts of Branches 
Other duties requested by Management 

 
9. Languages    : Speaking  Reading Writing  

English    Good  Good  Good 
Urdu     Excellent Excellent Excellent 

 

10. Certification  : 
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 
me, my qualifications, and my experience. I understand that any wilful misstatement described 
herein may lead to my disqualification or dismissal, if engaged. 

 
 
 
 

_____________________________________________________       Date: 17.04.2026 
[Signature of staff member or authorized representative of the staff]  Day/Month/Year 

 
Full name of authorized representative:  Zulfiqar Ali  
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1. Proposed Position  : Monitoring Specialist 
 

2. Name of Staff  : Muhammad Ismail Sheikh 
 

3. Date of Birth  : 17th January 1976      
 

4. Nationality    : Pakistan 
 

5. Education : 
M.Tech.Civil (Construction Management), Indus Institute of Higher Education, Karachi 2011 
M. Engg. (Environmental), N.E.D. University of Engineering & Technology, Karachi 2004 
B.Engg. (Civil), N.E.D. University of Engineering & Technology, Karachi 1999 

 

6. Membership of Professional Associations:  
Member Pakistan Engineering Council (Reg No.Civil- 20001) 

 

7. Languages    : Speaking  Reading Writing  
English    Excellent Excellent Excellent  
Urdu     Excellent Excellent Excellent 
Sindhi     Excellent Excellent Excellent 
 

8. Employment Record  : 
 

From 2018   : todate 

Employer   : Ensibo Private Limited.  

Position Held  : Senior Resident Engineer  
 

From March 2012  : To December 2017 
Employer   : Habib University Foundation 
Position   : Deputy Resident Engineer 
 

From February 2009  : To February 2012 
Employer   : Echo- West Int. (Pvt) Ltd. 
Position   : Project Manager 
 

From March 2003  : To November 2008 
Employer   : Dar-al-Rokham (L.L.C) U.A.E 
Position   : Project Engineer 
 

From Nov 2000  : To February 2003 
Employer   : Dept. Of Environmental Engineering, N.E.D.  

University  of Engineering & Technology, Karachi, Pakistan 
Position   : Lab Engineer 
 

From May 2000  : To October 2000 
Employer   : Loya Associates and Consultants 
Position   : Trainee Engineer  
 

9. Detailed Tasks Assigned 

 Track project progress 
 Monitor milestones 
 Validate compliance 
 Ensure TOR adherence 
 Document monitoring notes 
 Support analysis phase 
 Conduct compliance audits 
 Verify statutory requirements 
 Ensure PEC/PCATP compliance 
 Support reporting phase 
 Validate interim reports 
 Ensure evaluator clarity 
 Document compliance evidence 
 Support QA/QC system 
 Assist final TPV 
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 Monitor stakeholder engagement 
 Validate risk framework 
 Ensure transparency 
 Support client reviews 
 Document lessons learned 
 

10. Work Undertaken That Best Illustrates Capacity to Handle the Tasks Assigned 
 

1. Project Title: 
Architectural Design of Boys Hostel and Staff Residences – Engineering University Campus 

 Location: Taxila, Punjab 
 Client: Higher Education Department, Government of Punjab 
 Project Cost: PKR 310 Million 
 Role: Resident Engineer   
 Scope: Hostel for 400 students and 20 staff quarters; full architectural design, tender 

documentation, and site coordination. 
 

2. Project Title: 
Master Planning and Expansion – Government College Chakwal 

 Location: Chakwal, Punjab 
 Client: Education Department, Government of Punjab 
 Project Cost: PKR 280 Million 
 Role: Resident Engineer  
 Scope: Academic blocks, staff housing, and recreational facilities; passive design 

integration and institutional aesthetics. 
 

3. Project Title: 
Design of Academic and Residential Blocks –Training College 

 Location: Sihala, Punjab 
 Client: Works & Services Department, Government of Punjab 
 Project Cost: PKR 190 Million 
 Role: Resident Engineer  
 Scope: Design of classrooms, barracks, and officer residences; coordination with 

MEP and structural teams. 
 

4. Project Title: 
Construction of Student Hostel and Mess Facility – Government Polytechnic Institute 

 Location: Peshawar, KPK 
 Client: Education Department, Government of KPK 
 Project Cost: PKR 145 Million 
 Role: Resident Engineer  
 Scope: Hostel for 200 students, dining hall, and kitchen block; full architectural and 

interior design. 
 

5. Project Title: 
Design and Supervision – Staff Housing Complex for Irrigation Department 

 Location: Taunsa Barrage Colony, Punjab 
 Client: Irrigation Department, Government of Punjab 
 Project Cost: PKR 220 Million 
 Role: Resident Engineer  
 Scope: Multi-family flats, site planning, and infrastructure integration; design 

approvals and site visits. 
 

6. Project Title: 
Architectural Design of Foundation College 

 Location: Jhelum 
 Client: Peoples Foundation 
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 Project Cost: PKR 160 Million 
 Role: Resident Engineer 
 Scope: Institutional dining, kitchen, and ceremonial spaces; compliance with military 

architectural standards. 
 

7. Project Title: 
Design of Residential Quarters and Community Center  

 Location: Bahawalpur, Punjab 
 Client: Communication and Works Department, Government of Punjab 
 Project Cost: PKR 130 Million 
 Role: Resident Engineer 
 Scope: G+2 residential blocks, community hall, and landscape design; preparation of 

BOQs and tender drawings. 
 
8. Project Title: 
Campus Expansion – Government Degree College for Women 

 Location: Sargodha, Punjab 
 Client: Education Department, Government of Punjab 
 Project Cost: PKR 175 Million 
 Role: Resident Engineer 
 Scope: Academic block, hostel, and staff residences; gender-sensitive design and 

accessibility compliance. 
 

9. Project Title: 
Design and Execution Support – Vocational Training Institute Campus 

 Location: Mianwali, Punjab 
 Client: Punjab Skills Development Program 
 Project Cost: PKR 200 Million 
 Role: Resident Engineer  
 Scope: Workshops, classrooms, hostel, and admin block; energy-efficient design and 

site supervision. 
 

10. Project Title: 
Architectural Design of Office Complex and Staff Residences 

 Location: Rajanpur, Punjab 
 Client: Government of Punjab 
 Project Cost: PKR 240 Million 
 Role: Principal Engineer  
 Scope: Courtrooms, chambers, and residential quarters; integration of security and 

circulation zoning. 
  

Certification  
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, 
my qualifications, and my experience. I understand that any wilful misstatement described herein 
may lead to my disqualification or dismissal, if engaged. 

 
 

 
 
 

______________________________________________________      Date: 17.04.2026 
[Signature of staff member or authorized representative of the staff] Day/Month/Year 

 
 

Full name of authorized representative:  Zulfiqar Ali  
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1. Proposed Position : Financial Specialist 
 

2. Name of Staff  : Muhammad Kamran Mansur 
 

3. Date of Birth  : 15th January 1983  
 

4. Nationality   : Pakistani 
 

5. Education  : 
MBA (Finance & Management) 2007 Institute of Business Management, Karachi  
BE (Civil Engineering) 2005 from Sir Syed University of Engineering & Technology Karachi 
 

6. Membership of Professional Associations 
Pakistan Engineering Council (Reg. No. Civ-25136) 
 

7. Other Training  : 
STAAD PRO, STAAD-III, ETABS, SAFE GRASP, PcaCOL, AutoCAD, PROKON. 
 

8. Countries of  

Work Experience : Pakistan & UAE 
 

9. Languages  : Speaking  Reading Writing  

English    Excellent Excellent Excellent  

Urdu     Excellent Excellent Excellent 

 

10. Employment Record : 

 

From 2017  : todate 

Employer   : Ensibo Private Limited.  

Position Held  : Financial Specialist 
 

From July 2005  : October 2017 

Employer   : R. H. Memon Consulting Engineer 

Position Held  : Structural Engineer 

 

11. Detailed Tasks Assigned  

 Review financial records 
 Validate procurement data 
 Apply CSR 2024 
 Conduct financial modeling 
 Support cost analysis 
 Document financial findings 
 Ensure compliance with SECP 
 Verify tax records 
 Support reporting phase 
 Prepare financial notes 
 Assist draft TPV 
 Validate reimbursables 
 Ensure evaluator clarity 
 Support QA/QC system 
 Document compliance evidence 
 Support final TPV 
 Recommend financial optimization 
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 Conduct sensitivity analysis 
 Ensure transparency 
 Support client reviews  

12.     Work Undertaken That Best Illustrates  Capability to Handle the Tasks Assigned 

  

 Dadahara to Sharifabad Road 

As per project requirements, PHA intends to carry out an Independent Social Monitoring / Third 
Party Validation of approximately 10.5 km long road from Dadahara to Sharifabad, District 
Swat under Emergency Roads Recovery Project (ERRP).  

 

 Charsadda Tangi Road 

The major beneficiaries of this road project will be the communities from villages of 
Charsadda, Rajjar, Utmanzai, Turangzai, Sherpao, and Tangi. The project will add to 
infrastructural development of the immediate area, increase population’s access to markets and 
social services will play a positive role towards poverty alleviation of the whole extended area of 
the influence of the road. 

 

 Upgradation & Remodeling of Ring Road Southern Section Detouring Hayatabad Peshawar 

Vetting / Authentication of the design & construction supervision of upgradation & remodeling 
of Ring Road Southern Section detouring Hayatabad Peshawar. 
 

 Chakdara to Madyan Road (Shamozai- Dadahara Section) 14.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested and 
monitored. Findings will be submitted in the report along with recommendations for 
mitigation measures, every six months during the construction period. 
 

 Chakdara to Madyan Road (Chakdara - Shamozai Section) 10.7 Km 

Project involves verification of baseline data provided in the EIA report of the project. All 
environmental parameters like air quality, water quality, noise and soil will be tested and 
monitored. Findings will be submitted in the report along with recommendations for 
mitigation measures, every six months during the construction period. 
 

 Bab-e-Peshawar Flyover Phase-III Chowk Hayatabad Peshawar 
Project involved construction of a 2-Levels Flyover (3 bridges at Level-I & one bridge at Level 2) 
with slip roads, drains, footpath and electrification work. 
 

 Rehabilitation of Bara Bazaar, Khyber Agency 

The project involved rehabilitation and improvement of historical Bara bazaar, Khyber Agency 
before the return of Internally Displaced People (IDP's). The project involved preparation of an 
improvement plan for Bara Bazaar along with provision of necessary facilities, offices, bus 
and taxis stands, facade uplift, sports and recreational facilities. 
 

 Border  Services  Improvement Project at Torkham 
Project involved the (Master Plan Designed by Al-Imam Consulting) detail design for 
infrastructure development for Border improvement services at Torkham. Project also 
involved new border crossing export and import facilities, entry and exit pedestrian processing 
facilities and passengers terminal facilities for the primary and secondary Customs inspections, 
Support facilities (Quarantine, seized goods warehouses, weighbridges and scanners) and other 
facilities. 
 

 Border  Services  Improvement Project at Chaman 

Detail design for infrastructure development for Border improvement services  at Chaman. 
Project also involved new border crossing export and import facilities, entry and exit pedestrian 
processing facilities and passengers terminal facilities for the primary and secondary Customs 
inspections, Support facilities (Quarantine, seized goods warehouses, weighbridges and scanners) 
and other facilities. 
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 Expressway from Khawazakhela to Besham (64 Km) 

Conversation of Existing road in to 4-laneExpressway. Construction of Expressway on New 
Alignment. Construction of additional lane. (dualization of existing CW). Re-validation of data of 
pervious study. Availability of Land for expressway to be studies in detail. 
 

 Improvement of Kargah Road Gilgit 

Due to floods in Kargah Nullah the metalled road is badly damage and needs realignment. Project 
involved preparation of details design of all components of structures involved in the project 
including RCC bridge, protective bund retaining wall, breast walls, parapet walls, side drains 
on both bank and details drawing showing the final alignment of the road. 
 

 Widening  and  Metalling  of  65  Km  Road from Ranio Chilas to Naran Via Butogah Valley 
The project envisages the construction, widening and improvement of existing road from 
Ranio Chilas to Naran via Butogah Valley and improving LOS. The objectives of the project are to 
improve mobility of both people and goods between Ranio Chilas and Naran Valley, thereby 
contributing to socio-economic development of the province of Gilgit- Baltistan. Aim of the 
project is to provide an alternate route from Ranoi Chilas to Naran N15 Road via Butogah valley, 
as the existing N15 road from Chilas to Naran via Babusar has very sharp curves coupled with 
high gradient 

  
Certification  
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes me, my 
qualifications, and my experience. I understand that any wilful misstatement described herein may lead to 
my disqualification or dismissal, if engaged. 

 
 

 
 
 

______________________________________________________       Date: 17.04.2026 
[Signature of staff member or authorized representative of the staff]  Day/Month/Year 

 
 

Full name of authorized representative:  Zulfiqar Ali  
 

 
 
 



 
 
 
 
 
 
 
 
 
 

  

   

STAFFING SCHEDULE 



1 Team Leader 
(Heritage Conservation Specialist). Adil Kerai 3.00      

2 Structural Engineer Abid Hussain 1.50      

3 Conservation Architect Maqsood Alavi 1.50      

4 Materials Engineer Muhammad Abbas 1.00      

5 Quantity Surveyor/Estimator Muhammad Ali Raza 1.00      

6 Monitoring Specialist Ismail Shaikh 1.00      

7 Financial & Procurement Specialist Kamran Mansur 1.00      

Man-

Month
Name

STAFFING SCHEDULE

Sr. 

No.
Proposed Position

Month

1 2 3



 
 
 
 
 
 
 
 
 
 

  

   

WORK SCHEDULE 

 



1 Inception Phase

2 Data Collection Phase

3 Analysis Phase

4 Reporting Phase

5 Finalization Phase:

WORK SCHEDULE

Sr. 

No.
Activity

Month

1 2 3
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No. ENSIBO/DBD/W&S/1036A/26      7th May 2026 
 
Director General (MEC)  
Monitoring & Evaluation Cell  
Planning & Development Department  
Government of Sindh Room  
# 414, 3rd Floor, Tughlaque House  
Sindh Secretariat No. 02,  
Karachi 
 
Subject: CONSULTANCY SERVICES FOR THIRD PARTY VALIDATION OF 

RESTORATION AND PRESERVATION OF SHAH JAHAN MOSQUE 
AT THATTA – REPLIES OF QUERIES  

 
Dear Sir, 
With reference to the clarification received, the following compliance has been prepared and 

submitted. 

 

1. Lead Firm & Liability  

Ensibo (Pvt) Ltd has been confirmed as the Lead Firm, with full liability assumed for the 

assignment. The associate firm M/s HFA has been engaged under Ensibo’s responsibility. A 

Technical Proposal submission letter has been attached. 

 

2. SRB Registration Status  

 Current Active Taxpayer Status proof from SRB has been attached for verification. 

 

3. Completion Certificates  

Project Completion Certificates are being obtained from respective clients; however, this 

process requires additional time. These certificates will be submitted once received. 

 

4. Project Details  

 In line with the clarification: 

• Six (06) general projects have been considered and detailed instead of eleven (11). 

• Two (02) specific relevant projects have been considered and detailed instead of six (06). 

 

5. Firm Organogram  

 An organogram of Ensibo (Pvt) Ltd has been attached. 

 

6. Civil Works Portfolio  

 Datasheets of projects have been attached. 

 

7. Laboratory & Certifications  

Laboratory and testing services have been outsourced to a specialist firm engaged by Ensibo. 

ISO certifications have been attached as required. 
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8. TPV Methodology (Highlighted)  

The methodology document has been resubmitted, with the following sections highlighted in 

yellow: 

• Measurement Sampling Framework (Sec. 1.3.2.10) 

• Non-Destructive Testing Protocols (Sec. 1.3.3.10) 

• Validation Matrices (Sec. 1.3.3.11) 

• Hydrological Study (Sec. 1.3.3.12) 

• Analytical Framework (EVM – EV, SPI, CPI) (Sec. 1.3.3.13) 

• Risk-Based Validation (Sec. 1.3.3.14) 

• Conservation-Specific Frameworks aligned with ICOMOS/UNESCO (Sec. 1.4.1) 

 

 These inclusions directly address the required elements highlighted in the query. 

 

9. Staffing Gaps Addressed  

As per the Evaluation Criteria outlined in the RFP, the positions of Hydrologist, NDT 

Specialist, and Heritage Materials Expert are not mandatory requirements. The staffing plan 

has therefore been structured strictly in line with the TORs and Evaluation Criteria, ensuring 

compliance without introducing nonessential roles. 

 

 The required CVs have already been submitted for the following positions: 

• Team Leader – Mr. Adil Kerai 

• Structural Engineer – Mr. Abid Jalbani 

• Conservation Architect – Mr. Maqsood Alavi 

• Quantity Surveyor/Estimator – Mr. Muhammad Ali Raza 

• Financial & Procurement Management Expert – Mr. Kamran Mansoor 

• Monitoring Specialist – Mr. Ismail Shaikh 

• Materials Engineer – Mr. Muhammad Abbas 

 

This team composition fully meets the evaluator’s requirements and covers all technical, 

managerial, and conservation expertise necessary for successful execution of the TPV 

assignment. 

 

It is trusted that this submission fully addresses the queries raised. Further clarification will be 

provided if required. 

 
Thanking You. 
 
Yours truly, 
for Ensibo (Private) Limited 
 
 
 
Zulfiqar Ali 
Director Business Development  
M/s. ENSIBO (Pvt.) Ltd.  



SRB Registration Status 
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1. PROJECT UNDERSTANDING, APPROACH & DETAILED 

METHODOLOGY 

 

1.1. PROJECT UNDERSTANDING 

 

1.1.1. Analysis of Project Objectives 

The primary objective of the assignment will be to undertake Third Party 

Validation (TPV) of the development scheme titled “Restoration & Preservation 

of Shah Jahan Mosque at Thatta” (ADP No.114 UID CTAAN-PP-21-0063). The 

validation will be carried out to ensure that the conservation works executed to 

date are fully aligned with the provisions of the Revised PC-I and that the future 

scope of work is justified, technically sound, and financially viable. 

 

The project will aim to: 

• Verify the compliance of executed works with approved conservation 

standards and specifications. 

• Assess the balance between completed works and remaining interventions, 

including cost impacts due to CSR 2024 revisions. 

• Validate the necessity of additional scope proposed under the re-revised PC-I 

before its formal approval. 

• Provide independent, unbiased, and evidence-based recommendations to the 

Government of Sindh for decision-making. 

 

The overarching objective will be to safeguard the integrity of a heritage 

monument of national and international significance, which has been on the 

UNESCO Tentative World Heritage List since 1993. 

 

1.1.2. Interpretation of Scope of Services 

The scope of services will encompass a comprehensive validation exercise 

covering technical, financial, and compliance dimensions. The consultancy will be 

required to: 

• Conduct a comparative analysis of work done versus work to be done. 

• Examine the impact of revised cost structures under CSR 2024. 

• Review the justification for enhanced scope of conservation activities. 

• Ensure that all interventions are consistent with heritage preservation 

guidelines, including those recommended by UNESCO and national 

conservation authorities. 

• Provide recommendations for future development requirements of the site, 

ensuring sustainability and cultural authenticity. 
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The scope will not be limited to physical verification alone but will extend to 

documentation review, stakeholder consultations, and compliance checks 

against statutory requirements such as PEC/PCATP registration, SECP 

incorporation, and FBR/SRB active taxpayer status. 

 

1.1.3. Identification of Key Deliverables 

The following deliverables will be produced during the assignment: 

 

• Inception Report outlining methodology, work plan, and validation 

framework. 

 

• Interim Validation Reports documenting findings from site inspections, 

stakeholder consultations, and comparative analyses. 

 

• Cost Impact Assessment Report highlighting implications of CSR 2024 on 

revised scope. 

 

• Draft TPV Report consolidating technical, financial, and compliance 

findings. 

 

• Final TPV Report incorporating client feedback, complete with 

recommendations for approval of re-revised PC-I. 

 

Each deliverable will be structured to meet evaluator expectations, with explicit 

references to compliance certificates, supporting documentation, and 

evidence-based conclusions. 

 

1.1.4. Project Constraints and Assumptions 

Several constraints will be anticipated during execution: 

 

• Time Constraint: The RFP specifies submission and validation timelines 

within the financial year 2025-26, requiring efficient mobilization. 

 

• Budgetary Constraint: The allocated budget of PKR 8 million will 

necessitate optimization of resources while ensuring quality outputs. 

 

• Heritage Sensitivity: Conservation works will be subject to strict heritage 

preservation protocols, limiting the extent of physical interventions during 

validation. 
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• Data Availability: Reliance will be placed on documentation provided by the 

implementing agency, which may require verification through independent 

sources. 

 

Assumptions will include: 

 

• Access to all relevant project documentation, including Revised PC-I, progress 

reports, and financial statements. 

 

• Full cooperation from the implementing agency and stakeholders during site 

visits. 

 

• Availability of updated CSR 2024 schedules for cost impact analysis. 

 

1.1.5. Identification of Project-Specific Challenges 

The project will face unique challenges due to its heritage nature: 

 

• Authenticity vs. Modernization: Balancing conservation authenticity with 

modern restoration techniques. 

 

• Documentation Gaps: Potential absence of complete records for earlier 

phases of work. 

 

• Stakeholder Diversity: Multiple stakeholders including Culture Department, 

UNESCO representatives, and local communities will require careful 

engagement. 

 

• Environmental Factors: Site conditions such as weathering, structural 

deterioration, and environmental exposure will complicate validation. 

 

These challenges will be addressed through a structured methodology combining 

technical expertise, stakeholder engagement, and compliance verification. 

 

1.1.6. Risk Description 

Risks anticipated during the assignment will include: 

 

• Technical Risk: Inaccurate or incomplete documentation leading to 

misinterpretation of executed works. 

 

• Financial Risk: Escalation of costs due to CSR 2024 revisions beyond 

budgetary allocations. 
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• Compliance Risk: Non-alignment with statutory requirements such as 

PEC/PCATP registration or tax compliance. 

 

• Operational Risk: Delays in site access or stakeholder consultations. 

 

• Heritage Risk: Potential damage to sensitive structures during validation 

inspections. 

 

Mitigation strategies will be embedded within the methodology, including 

redundancy checks, stakeholder coordination, and adherence to international 

conservation standards. 

 

1.1.7. Establishment of Critical Success Factors 

The success of the TPV assignment will depend on: 

 

• Accuracy of Validation: Ensuring that findings are evidence-based and 

verifiable. 

 

• Compliance Assurance: Demonstrating alignment with Revised PC-I, CSR 

2024, and statutory requirements. 

 

• Stakeholder Confidence: Building trust among government agencies, 

heritage authorities, and local communities. 

 

• Timely Delivery: Meeting submission deadlines without compromising 

quality. 

 

• Evaluator-Friendly Documentation: Producing reports that are modular, 

comprehensive, and aligned with TOR requirements. 

 

These factors will be systematically integrated into the methodology to ensure that 

the consultancy delivers maximum value to the client. 

 

1.2. OVERALL APPROACH 

 

1.2.1. Definition of Overall Execution Strategy 

The execution strategy will be designed to ensure that the Third Party Validation 

(TPV) assignment is conducted in a systematic, transparent, and 

evidence-based manner. The consultancy services will be mobilized to deliver 

independent validation of the restoration and preservation works at Shah Jahan 

Mosque, Thatta. 
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The strategy will be structured around: 

 

• Phased Implementation: Activities will be divided into inception, data 

collection, analysis, reporting, and finalization phases. 

•  

Compliance Assurance: Each activity will be aligned with the Revised PC-I, 

CSR 2024, and statutory requirements under SPPRA Rules. 

 

• Evaluator-Friendly Documentation: Outputs will be modular, 

comprehensive, and cross-referenced to TOR requirements. 

 

• Stakeholder Engagement: Consultations will be conducted with the Culture 

Department, heritage experts, and local communities to ensure inclusivity. 

 

This strategy will guarantee that the validation process is not only technically 

rigorous but also administratively compliant and culturally sensitive. 

 

1.2.2. Demonstration of Alignment with Client’s TOR 

The approach will be fully aligned with the TORs specified in the RFP. The 

following aspects will be emphasized: 

• Verification of completed works against Revised PC-I provisions. 

• Comparative analysis of executed versus pending works, including financial 

implications. 

• Validation of proposed additional scope prior to re-revised PC-I approval. 

• Compliance with eligibility criteria, including PEC/PCATP registration, SECP 

incorporation, and active taxpayer status. 

• Adherence to SPPRA Rules, 2010 (amended to date), ensuring transparency 

and fairness in procurement. 

 

By demonstrating alignment at every stage, the consultancy will ensure that the 

client’s requirements are met comprehensively. 

 

1.2.3. Adoption of Systematic and Phased Approach 

A phased approach will be adopted to ensure logical sequencing and 

interdependency management. The phases will include: 

 

• Inception Phase: Establishing methodology, mobilization, and validation 

framework. 

 

• Data Collection Phase: Gathering site data, documentation, and stakeholder 

inputs. 
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• Analysis Phase: Conducting comparative assessments, cost impact analysis, 

and compliance checks. 

 

• Reporting Phase: Preparing interim and draft reports for client review. 

 

• Finalization Phase: Delivering the final TPV report incorporating feedback. 

 

Each phase will be interlinked, ensuring continuity and coherence throughout the 

assignment. 

 

1.2.4. Emphasis on Quality, Efficiency, and Timeliness 

Quality will be ensured through adherence to international conservation standards, 

including UNESCO guidelines. Efficiency will be achieved by deploying 

specialized experts with heritage conservation experience. Timeliness will be 

maintained by strict adherence to the work plan and submission deadlines specified 

in the RFP. 

 

Quality assurance measures will include: 

• Internal peer reviews of reports. 

• Cross-verification of data sources. 

• Compliance audits against TOR requirements. 

• Continuous monitoring of progress against milestones. 

 

1.2.5. Description of Innovation and Optimization Strategies 

Innovation will be introduced through: 

 

• Digital Documentation Tools: Use of GIS mapping, photogrammetry, and 3D 

laser scanning to validate conservation works. 

 

• Cost Optimization Models: Application of CSR 2024 schedules with 

sensitivity analysis to forecast financial impacts. 

 

• Stakeholder Engagement Platforms: Structured workshops and digital 

communication channels to ensure inclusive participation. 

 

• Adaptive Planning: Flexibility to adjust methodology based on site conditions 

and stakeholder feedback. 

 

Optimization will be achieved by integrating modern tools with traditional 

conservation practices, ensuring authenticity while enhancing efficiency. 
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1.3. DETAILED METHODOLOGY 

 

1.3.1. Inception Phase 

 

1.3.1.1. Introduction to Phase 

The inception phase will establish the foundation for the TPV assignment. 

During this phase, the consultancy team will be mobilized, the validation 

framework will be defined, and the work plan will be finalized in consultation 

with the client. 

 

1.3.1.2. Objectives of Phase 

• To confirm understanding of the TORs and Revised PC-I. 

• To finalize the methodology, tools, and techniques for validation. 

• To establish communication protocols with the client and stakeholders. 

• To prepare the inception report outlining the detailed work plan. 

 

1.3.1.3. Detailed Activities 

• Review of RFP, TORs, and Revised PC-I documentation. 

• Kick-off meeting with Client  

• Identification of key stakeholders and scheduling of consultations. 

• Preparation of inception report including methodology, staffing plan, and 

quality assurance framework. 

 

1.3.1.4. Methodology / Techniques / Tools 

• Document review techniques will be applied to analyze Revised PC-I. 

• Stakeholder mapping tools will be used to identify relevant actors. 

• Project management software will be deployed to structure timelines and 

deliverables. 

 

1.3.1.5. Data Requirements & Inputs 

• Revised PC-I and progress reports. 

• CSR 2024 schedules. 

• Heritage conservation guidelines. 

• Statutory compliance certificates. 

 

1.3.1.6. Standards, Codes, and Guidelines 

• SPPRA Rules, 2010 (amended). 

• UNESCO heritage conservation guidelines. 

• PEC/PCATP consultancy standards. 
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1.3.1.7. Outputs / Deliverables 

• Inception Report  

1.3.1.8. Linkage with Other Phases 

The inception report will serve as the baseline for subsequent phases, 

ensuring alignment with TORs and client expectations. 

 

1.3.1.9. Quality Control Measures 

• Internal peer review of inception report. 

• Validation of methodology against TORs. 

• Client approval before proceeding to next phase. 

 

1.3.2. Data Collection / Field Investigations 

 

1.3.2.1. Introduction to Phase 

This phase will involve systematic collection of primary and secondary data 

from the project site and relevant stakeholders. 

 

1.3.2.2. Objectives of Phase 

• To gather evidence of completed works. 

• To collect financial and technical data for comparative analysis. 

• To document stakeholder perspectives. 

 

1.3.2.3. Detailed Activities 

• Site inspections of Shah Jahan Mosque. 

• Photographic documentation and 3D scanning. 

• Collection of financial records and progress reports. 

• Stakeholder interviews with Culture Department, contractors, and local 

community. 

 

1.3.2.4. Methodology / Techniques / Tools 

• GIS mapping and photogrammetry. 

• Structured interview protocols. 

• Document verification checklists. 

 

1.3.2.5. Data Requirements & Inputs 

• Site access permissions. 

• Financial statements. 

• Conservation progress reports. 

1.3.2.6. Standards, Codes, and Guidelines 

• UNESCO heritage documentation standards. 

• PEC guidelines for site inspections. 
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1.3.2.7. Outputs / Deliverables 

• Data Collection Report with photographic evidence and stakeholder 

inputs. 

 

1.3.2.8. Linkage with Other Phases 

Data collected will form the basis for comparative analysis in the next phase. 

 

1.3.2.9. Quality Control Measures 

• Triangulation of data sources. 

• Verification of financial records against official statements. 

• Peer review of site documentation. 

 

1.3.2.10. Measurement Sampling Framework 

A statistically valid sampling framework will be adopted to ensure 

representative coverage of the Shah Jahan Mosque site. Stratified random 

sampling will be applied across structural zones (domes, galleries, courtyard, 

plinth, and foundations). Sample sizes will be justified using confidence 

levels of 95% with a margin of error below 5%. This framework will allow 

balanced measurement of both restored and unrestored sections, ensuring 

unbiased validation. 

 

1.3.3. Analysis & Design / Assessment 

 

1.3.3.1. Introduction to Phase 

This phase will focus on comparative analysis of completed versus pending 

works, cost impact assessment, and validation of proposed additional scope. 

 

1.3.3.2. Objectives of Phase 

• To assess compliance of executed works with Revised PC-I. 

• To evaluate cost implications of CSR 2024. 

• To validate justification for enhanced scope. 

 

1.3.3.3. Detailed Activities 

• Comparative analysis of physical works. 

• Financial modeling using CSR 2024. 

• Technical validation of proposed scope. 

• Risk assessment of future interventions. 
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1.3.3.4. Methodology / Techniques / Tools 

• Cost-benefit analysis. 

• Risk assessment matrices. 

• Compliance checklists. 
 

1.3.3.5. Data Requirements & Inputs 

• CSR 2024 schedules. 

• Revised PC-I. 

• Site data collected in previous phase. 
 

1.3.3.6. Standards, Codes, and Guidelines 

• PEC cost estimation standards. 

• UNESCO conservation guidelines. 

 

1.3.3.7. Outputs / Deliverables 

• Comparative Analysis Report. 

• Cost Impact Assessment Report. 

 

1.3.3.8. Linkage with Other Phases 

Findings will feed into reporting phase for consolidation. 

 

1.3.3.9. Quality Control Measures 

• Independent verification of cost models. 

• Peer review of technical validation. 

 

1.3.3.10. Non-Destructive Testing (NDT) Protocols 

Non-destructive testing will be conducted using internationally recognized 

protocols: 

• Schmidt Hammer for surface hardness of masonry. 

• Ultrasonic Pulse Velocity (UPV) for internal integrity of domes and 

arches. 

• Ground Penetrating Radar (GPR) for subsurface voids and foundation 

mapping. 

• Infrared Thermography for moisture ingress and hidden cracks. 

• Moisture Mapping for dampness and hydrological impacts. 

 

All tests will follow ASTM and BS standards, cross-referenced with 

UNESCO heritage conservation guidelines to ensure authenticity and 

non-intrusiveness. 
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1.3.3.11. Validation Matrices   

Each conservation activity will be cross‑checked against Revised PCI 

provisions, CSR 2024 schedules, and UNESCO/ICOMOS guidelines using 

structured validation matrices. 

 

1.3.3.12. Hydrological Study   

Groundwater monitoring, drainage assessment, and moisture ingress analysis 

will be conducted to evaluate long‑term sustainability of the site. 

 

1.3.3.13. Earned Value Management (EVM) 

• EV (Earned Value): Measure validated progress of conservation 

works. 

• SPI (Schedule Performance Index): Track adherence to timelines. 

• CPI (Cost Performance Index): Monitor cost efficiency under CSR 

2024. 

 

1.3.3.14. Risk‑Based Validation   

Probability–impact matrices will be applied to categorize risks (technical, 

financial, compliance, heritage). Mitigation strategies will be embedded into 

the methodology to ensure resilience. 

 

1.3.4. Reporting & Deliverables 

 

1.3.4.1. Introduction to Phase 

This phase will consolidate findings into structured reports for client review. 

 

1.3.4.2. Objectives of Phase 

• To prepare interim and draft reports. 

• To ensure evaluator-friendly documentation. 

 

1.3.4.3. Detailed Activities 

• Drafting of interim validation reports. 

• Preparation of draft TPV report. 

• Submission to client for review. 

 

1.3.4.4. Methodology / Techniques / Tools 

• Modular report structuring. 

• Compliance referencing. 

• Use of visual aids (tables, charts, photographs). 
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1.3.4.5. Data Requirements & Inputs 

• Findings from analysis phase. 

• Stakeholder feedback. 

 

1.3.4.6. Standards, Codes, and Guidelines 

• SPPRA reporting standards. 

• UNESCO documentation guidelines. 

 

1.3.4.7. Outputs / Deliverables 

• Interim Reports. 

• Draft TPV Report. 

1.3.4.8. Linkage with Other Phases 

Reports will be finalized in the next phase. 

 

1.3.4.9. Quality Control Measures 

• Internal peer review. 

• Client feedback incorporation. 

 

1.3.5. Review & Finalization 

 

1.3.5.1. Introduction to Phase 

This phase will finalize the TPV report incorporating client feedback. 

 

1.3.5.2. Objectives of Phase 

• To deliver final TPV report. 

• To ensure compliance with TORs. 

 

1.3.5.3. Detailed Activities 

• Incorporation of client feedback. 

• Finalization of recommendations. 

• Submission of final TPV report. 

1.3.5.4. Methodology / Techniques / Tools 

• Iterative refinement. 

• Compliance cross-checking. 

 

1.3.5.5. Data Requirements & Inputs 

• Client feedback. 

• Draft TPV report. 

 

1.3.5.6. Standards, Codes, and Guidelines 

• SPPRA Rules. 

• PEC/PCATP consultancy standards. 
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1.3.5.7. Outputs / Deliverables 

• Final TPV Report. 

 

1.3.5.8. Linkage with Other Phases 

• Final report will conclude the assignment. 

 

1.3.5.9. Quality Control Measures 

• Final compliance audit. 

• Client approval. 

 

1.4. VALUE ADDITION / INNOVATIVE APPROACH 

 

1.4.1. Conservation-Specific Frameworks 

The validation exercise will be guided by conservation frameworks including: 

• ICOMOS Venice Charter principles to safeguard authenticity. 

• UNESCO World Heritage documentation standards for heritage sites. 

• PEC/PCATP heritage consultancy codes for compliance with national 

regulations. 

 

These frameworks will ensure that validation respects both international best 

practices and local statutory requirements. 

 

1.4.2. Risk Management Framework 

A structured risk management framework will be developed to anticipate, assess, 

and mitigate risks throughout the assignment. Risks will be categorized into 

technical, financial, compliance, and heritage risks. Each risk will be analyzed 

using probability–impact matrices, and mitigation strategies will be embedded into 

the methodology. For example, heritage risks will be mitigated by adopting 

non-intrusive inspection techniques such as 3D laser scanning, while compliance 

risks will be addressed through continuous alignment with SPPRA Rules and 

Revised PC-I provisions. 

 

1.4.3. Quality Assurance / Quality Control System 

A QA/QC system will be established to ensure that all outputs meet international 

standards. Quality assurance will be achieved through structured peer reviews, 

compliance audits, and iterative refinement of reports. Quality control will be 

embedded at each phase, with checklists for data collection, validation matrices 

for analysis, and formatting standards for reporting. 
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1.4.4. Use of Modern Tools, Software & Technology 

Modern digital tools will be deployed to enhance accuracy and efficiency. GIS 

mapping will be used to document site conditions, photogrammetry will capture 

structural details, and CSR 2024 cost models will be digitized for sensitivity 

analysis. Advanced project management software will track timelines, 

deliverables, and resource allocation. 

 

1.4.5. Project Management & Monitoring System 

A project management system will be established to monitor progress against 

milestones. Weekly progress reviews will be conducted, and dashboards will be 

developed to visualize timelines, deliverables, and resource utilization. This 

system will ensure transparency and allow the client to track progress in real time. 

 

1.4.6. Stakeholder Engagement Strategy 

Stakeholder engagement will be prioritized to build consensus and trust. Structured 

consultations will be conducted with the Culture Department, heritage experts, 

UNESCO representatives, and local communities. Engagement will be facilitated 

through workshops, focus group discussions, and digital communication 

platforms. 

 

1.4.7. Communication & Reporting Mechanism 

A communication mechanism will be established to ensure timely and transparent 

reporting. Interim reports will be shared with the client, and feedback loops will 

be incorporated to refine outputs. Communication protocols will include formal 

correspondence, progress meetings, and digital updates. 

 

1.4.8. Resource Optimization Strategy 

Resources will be optimized by deploying specialized experts only when required, 

thereby reducing costs while maintaining quality. Local expertise will be leveraged 

for site investigations, while international standards will guide technical 

validation. 

 

1.4.9. Flexibility & Adaptive Planning 

Adaptive planning will be integrated into the methodology to respond to 

unforeseen challenges such as site access delays or documentation gaps. 

Contingency plans will be prepared, and methodologies will be adjusted based on 

real-time feedback. 

 

1.4.10. Knowledge Management System 

A knowledge management system will be developed to capture lessons learned, 

best practices, and technical insights. This system will ensure that knowledge 
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generated during the assignment is documented and can be used for future heritage 

conservation projects. 

 

1.4.11. Innovation Beyond TOR 

Innovation will extend beyond TOR requirements by introducing digital heritage 

documentation, predictive cost modeling, and stakeholder engagement platforms. 

These innovations will enhance the credibility of the TPV exercise and provide 

long-term value to the Government of Sindh. 
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2. WORK PLAN / WORK SCHEDULE 

 

2.1. Detailed Activity Breakdown 

 

2.1.1. Sequential Description of Activities 

The assignment will be executed in a logical sequence beginning with inception, 

followed by data collection, analysis, reporting, and finalization. Each activity will 

be described in detail to ensure clarity of execution. 

 

2.1.1.1. Inception Activities 

Mobilization of team, review of Revised PC-I, preparation of inception report. 

 

2.1.1.2. Data Collection Activities 

Site inspections, photographic documentation, stakeholder consultations, 

financial data collection. 

 

2.1.1.3. Analysis Activities 

Comparative assessment of completed versus pending works, CSR 2024 cost 

impact analysis, validation of proposed scope. 

 

2.1.1.4. Reporting Activities 

Drafting of interim reports, preparation of draft TPV report, submission to client. 

 

2.1.1.5. Finalization Activities 

Incorporation of client feedback, submission of final TPV report. 

 

2.1.2. Interdependencies Between Activities 

Activities will be interdependent. Data collection will feed into analysis, analysis 

will inform reporting, and reporting will culminate in finalization. The inception 

phase will establish the framework for all subsequent activities. 

 

2.2. Timeline & Phasing 

 

2.2.1. Duration of Each Phase 

 

2.2.1.1. Inception Phase 

2 weeks (mobilization and inception report). 

 

2.2.1.2. Data Collection Phase 

4 weeks (site inspections and documentation). 
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2.2.1.3. Analysis Phase 

3 weeks (comparative and financial analysis). 

 

2.2.1.4. Reporting Phase 

2 weeks (drafting and submission of interim reports). 

 

2.2.1.5. Finalization Phase:  

2 weeks (incorporation of feedback and final submission). 

 

2.2.2. Identification of Critical Path Activities 

Critical path activities will include site inspections, CSR 2024 cost impact 

analysis, and preparation of the draft TPV report. Delays in these activities will 

directly affect the overall timeline. 

 

2.3. Deliverables Plan 

 

2.3.1. Linkage of Deliverables with Activities 

• Inception Report → Inception Phase. 

• Data Collection Report → Data Collection Phase. 

• Comparative Analysis & Cost Impact Report → Analysis Phase. 

• Draft TPV Report → Reporting Phase. 

• Final TPV Report → Finalization Phase. 

 

2.3.2. Submission Timelines 

Deliverables will be submitted within the timelines specified in the RFP, ensuring 

compliance with evaluator expectations. 

 

2.4. Milestones 

 

2.4.1. Definition and Explanation of Key Milestones 

 

2.4.1.1. Kick-off Meeting 

Formal commencement of assignment. 

 

2.4.1.2. Submission of Inception Report 

Approval of methodology and work plan. 

 

2.4.1.3. Completion of Site Inspections 

Validation of physical works. 

 

2.4.1.4. Submission of Draft TPV Report 

Consolidation of findings. 
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2.4.1.5. Submission of Final TPV Report 

Completion of assignment. 

 

2.5. Reference to Graphical Schedule 

A detailed Gantt Chart will be prepared separately to visually represent the work plan, 

timelines, and milestones. The chart will illustrate dependencies, critical path activities, 

and deliverable submission dates. 
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3. ORGANIZATION & STAFFING 

 

3.1. Project Organization Structure 

 

3.1.1. Definition of Organizational Hierarchy 

The consultancy assignment will be executed under a structured hierarchy to 

ensure clarity of roles, accountability, and efficient communication. The 

organization will be led by a Team Leader (Heritage Conservation Specialist), 

supported by technical experts, financial analysts, and compliance specialists.  

 

3.1.2. Reporting Relationships 

The Team Leader will report directly to the client (MEC, P&D Department). 

Technical experts and analysts will report to the Team Leader, while the Project 

Coordinator will ensure smooth communication between all team members. 

 

3.2. Staffing Strategy 

 

3.2.1. Deployment Schedule 

Deployment will be phased according to methodology requirements. Site experts 

will be deployed during data collection, while analysts will be mobilized during 

analysis. 

 

3.2.2. Resource Allocation Justification 

Resource allocation will be optimized to balance cost efficiency with technical 

rigor. Specialized experts will be deployed only when required, ensuring budget 

compliance. 

 

3.2.3. Specialized Expertise  

To address conservation-specific requirements, the following experts will be 

mobilized: 

 

• Hydrologist: To conduct groundwater and moisture impact studies on 

foundations. 

 

• NDT Specialist: To design and supervise non‑destructive testing protocols. 

 

• Heritage Materials Expert: To validate lime mortar, glazed tile, and brickwork 

conservation techniques. 

 

This expanded staffing plan ensures technical rigor, compliance with international 

conservation standards, and alignment with TOR requirements. 
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3.3. Coordination & Communication Mechanism 

 

3.3.1. Internal Coordination Procedures 

Weekly coordination meetings will be held among team members. Progress will 

be tracked using project management software, and internal peer reviews will 

ensure quality. 

 

3.3.2. Client Communication System 

Formal communication will be maintained with MEC through progress reports, 

review meetings, and structured correspondence. A single point of contact (Team 

Leader) will be designated to ensure clarity. 

 

3.4. Staffing Schedule Table  

Role Phase Deployed Duration 
Key 

Responsibility 

Team Leader 

(Heritage 

Specialist) 

All Phases Full Assignment 

Overall 

coordination, client 

reporting 

Hydrologist 
Data Collection & 

Analysis 
4 weeks 

Groundwater & 

moisture studies 

NDT Specialist Analysis Phase 3 weeks 
Non-destructive 

testing supervision 

Heritage Materials 

Expert 

Data Collection & 

Analysis 
4 weeks 

Material validation 

(lime, tiles, 

brickwork) 

Financial Analyst 
Analysis & 

Reporting 
3 weeks 

CSR 2024 cost 

impact modeling 

Compliance 

Specialist 
All Phases Full Assignment 

Statutory 

compliance 

verification 
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Name of the 
Assignment 

Boys Hostel and Staff Residences – Engineering University Campus 

Country Taxila /Punjab / Pakistan 

Name of Client Higher Education Department, Government of Punjab 

Projects Cost 310 Million 

Start Date August 2017 

Completion Date Jan 2019 

No. of Staff 06 

No. of Staff 
Months 

96 

Approx. Value of 
Services 

7.13 Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

The consultancy undertook comprehensive architectural and engineering 

design services for the hostel and staff residences, ensuring alignment 

with academic standards and residential comfort. This included 

structural detailing, MEP integration, and preparation of tender 

documentation. The firm also provided construction supervision and 

quality assurance throughout the execution phase, ensuring timely 

delivery and adherence to institutional specifications. 



Name of the 
Assignment 

Government College Chakwal 

Country Chakwal / Punjab /Pakistan 

Name of Client Education Department, Government of Punjab 

Projects Cost 280 Million 

Start Date March 2018 

Completion Date Sep 2019 

No. of Staff 06 

No. of Staff 
Months 

118 

Approx. Value of 
Services 

8.12 Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

Services encompassed feasibility analysis, master planning, and detailed 

engineering design for academic blocks and ancillary facilities. The 

consultancy prepared cost estimates, technical specifications, and 

supported the client during bid evaluation. Coordination with local 

authorities and integration of sustainable design principles were key 

components of the assignment. 



Name of the 
Assignment 

Academic and Residential Blocks –Training College 

Country Sihala /Punjab /Pakistan 

Name of Client Works & Services Department, Government of Punjab 

Projects Cost 190 Million 

Start Date July 2019 

Completion Date Dec 2020 

No. of Staff 06 

No. of Staff 
Months 

102 

Approx. Value of 
Services 

5.89  Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

The firm delivered full-spectrum design services including architectural 

layouts, structural engineering, and environmental impact assessments. 

Special attention was given to optimizing spatial functionality for both 

academic and residential use. Site supervision and progress monitoring 

were conducted to ensure compliance with approved plans and safety 

protocols. 



Name of the 
Assignment 

Student Hostel and Mess Facility – Government Polytechnic Institute 

Country Peshawar / KPK /  Pakistan 

Name of Client Education Department, Government of KPK 

Projects Cost 145 Million 

Start Date Nov 2020 

Completion Date April 2022 

No. of Staff 06 

No. of Staff 
Months 

102 

Approx. Value of 
Services 

3.77  Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

Consulting services included space planning, HVAC and plumbing 

system design, and preparation of bills of quantities (BOQs). The firm 

ensured that the hostel and mess facilities met regulatory standards and 

student welfare requirements. Periodic site visits and quality control 

checks were carried out during construction. 



 

Name of the 
Assignment 

Staff Housing Complex for Irrigation Department 

Country Taunsa Barrage Colony, Punjab 

Name of Client Irrigation Department, Government of Punjab 

Projects Cost 222 Million 

Start Date Nov 2020 

Completion Date April 2022 

No. of Staff 12 

No. of Staff 
Months 

240 

Approx. Value of 
Services 

462  Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

Consulting services included space planning, HVAC and plumbing 

system design, and preparation of bills of quantities (BOQs). The firm 

ensured that the hostel and mess facilities met regulatory standards and 

student welfare requirements. Periodic site visits and quality control 

checks were carried out during construction. 



  

Name of the 
Assignment 

Foundation College 

Country Bahawalpur, Punjab 

Name of Client Works & Services Department, Government of Punjab 

Projects Cost 160  Million 

Start Date Jan 2023 

Completion Date Nov 2023 

No. of Staff 10 

No. of Staff 
Months 

150 

Approx. Value of 
Services 

4.80  Million 

Name / Position of 
Key Staff 

Naveed Iqbal Khan Senior Architect 

Mumtaz Ali Senior Town Planner 

Umair Sohail Senior Structural / Civil Engineer 

Abdul Bari Sheikh Electrical Engineer 

Muhammad Mouaid Ullah HVAC Engineer 

Sohail Shaikh Senior Civil Engineer (RE) 

Description of 
Services Provided 

Initial services focused on conceptual design and site selection, followed 

by detailed architectural and engineering documentation. The 

consultancy advised on procurement strategies and prepared tender 

packages. Technical specifications were developed to ensure durability, 

cost-efficiency, and educational functionality. 


